
BOT-4.2 

SCHOOL OF EDUCATION  PROPOSAL  
FOR  

DIFFERENTIAL TUITION 
DEPARTMENT OF COUNSELING AND EDUCATIONAL DEVELOPMENT 

FOR THE MS, EdS AND PHD PROGRAMS 
             

 
The Department of Counseling and Educational Development (CED) houses programs 
which are very well known and highly respected within the counseling field. The 
programs have been ranked in the top 10 nationally for over 20 years and have been 
ranked 3rd nationally for several years running. We receive a large number of applicants 
for the spots available, and often admit only 25% of those who apply. The CED 
programs are known for their high quality and desirability making us the highest ranked 
counseling program in the region (NC, SC, VA, TN). This is an initial request for a 
differential tuition for the CED programs that is needed due to the increasing costs of 
providing training within the clinical programs the department offers, along with the 
reductions in state support for higher education broadly. CED Programs require 
extensive clinical supervision, faculty oversight, practicums and other field-based 
activities as mandated by national accreditation standards and research into the 
developmental needs of counselors-in-training, which adds cost to the delivery of these 
programs. 
 
1. Brief Description of the Programs and Rationale for Differential Tuition 
 
Over a 25-30 year period CED has consistently strived to develop and maintain a 
national prominence for the training of counselors and counselor educators. Evidence of 
the success of earlier program leaders is seen both by the high national ranking of the 
programs in CED and the very high quality faculty and students the programs attracts.  
At UNCG, the CED programs (MS, MS/EdS, and PhD are the highest ranked programs 
across the entire campus. The programs within CED are very carefully designed to 
produce high quality graduates. CED master’s and EdS graduates are quickly hired into 
positions across the region and we regularly receive requests for our graduates to apply 
for specific jobs. In short, the quality of our clinical training is well recognized. Such 
training is not inexpensive, however. For example, the majority of our master’s and EdS 
courses have required practicums associated with them, which is a unique structure 
within the field. This close supervision requires additional costs. 
 
MS (Master’s of Science in Counseling) 
The MS in Counseling is a fulltime day program consisting of 60 credit hours (2 years 
fulltime for most students). We consistently admit 32-35 students into the program, 
receiving many more applicants that we have spots available. The program is 
considered a practitioners degree, as most students who complete the MS will become 
licensed to practice with this level of education. Typically, this process will entail 
obtaining a state license from the Department of Public Instruction for School 
Counselors or a license as a Licensed Professional Counselor (LPC) from a state LPC 
Board for other graduates. 

 
The major rationale for the differential tuition request is to support the crucial services 
and staffing that are expected for students in programs of the quality of those within 
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CED.  These include a well-staffed Recruitment and Admissions office (to deal with the 
high volume of requests for program information and the large number of applicants), 
high quality field placements, a state of the art counseling clinic, and low faculty-to-
student ratios in clinical training courses. The Council for the Accreditation of Counseling 
and Related Educational Programs (CACREP) is the national body that accredits 
counseling programs. CACREP guidelines dictate that MS students receive close and 
extensive clinical supervision (weekly individual and group supervision based on 
observation of counseling sessions), provided throughout their training by qualified 
individuals. This requires faculty to teach courses such as CED 680- Internship 
Supervision with a total of 5 students in a course section, as a 5:1 student to faculty ratio 
is the maximum allowed by CACREP. Subsequently, these courses are expensive to 
teach and require a great deal of faculty time.  
 
Dual degree MS And EdS (Educational Specialist) 
 
The EdS in Counseling is a fulltime day program consisting of 72 credit hours. It is 
designed to allow students to achieve a higher level of professional attainment in theory 
and practice of counseling, vocational and educational assessment, and program 
evaluation. Students in the dual degree program are awarded the MS and EdS degrees 
concurrently upon completion of the EdS. Typically both the MS and EdS degrees 
designate the same program areas (School Counseling, Clinical Mental Health 
Counseling, College Counseling/Student Development or Couple and Family 
Counseling) although it is possible to design a dual degree program for two tracks. 
Like the MS, the EdS program is considered a practitioners degree, as most students 
who complete the EdS will become licensed to practice with this level of education. 
 
As with the MS program, the major rationale for the differential tuition request for the 
EdS program is to support the crucial services and staffing that are expected for 
students in programs of the quality of those within CED (see above section). 
 
PhD (Doctor of Philosophy in Counseling and Counselor Education) 

The PhD in Counseling and Counselor Education is highly competitive and attracts 
students from across the U.S. as well as internationally. Our PhD graduates are in high 
demand in the market place, with graduates being hired in academic positions all across 
the country.  The PhD in Counseling and Counselor Education is built on the CACREP 
master’s degree program; subsequently, students already have a broad academic 
foundation and successful clinical experiences upon entering the program. The doctoral 
program involves a three-year intentional, developmental sequence of coursework, 
internships, and research experiences that prepare students for faculty positions as well 
as clinical, consultation, advocacy, and leadership roles. Students have hands-on 
involvement in the research process beginning in their first semester and throughout the 
program, with increasing independence under the supervision of faculty members. 
Doctoral students complete an advanced practicum experience in the CED Vacc Clinic 
during their first semester, which involves direct contact with clients and clinical 
supervision with faculty members. Their internships involve at least one semester each 
of supervised experience in counseling (in an appropriate clinical setting), supervision (of 
master’s students), and university teaching of undergraduate students.  

A significant rationale for the differential tuition request for the PhD program is the 
restricted number of students admitted into the program along with the high level of 
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faculty involvement, with research apprenticeship, clinical training, and clinical 
supervision that is required in the preparation of doctor level counselors. National 
accreditation standards require that doctoral training of counselors focuses on 
knowledge, skills and practices in the areas of a) clinical supervision, b) teaching, c) 
research, d) counseling, and e) leadership and advocacy with multiple learning 
outcomes expected within each of these domains. Needless to say, the clinical nature of 
the doctoral training is expensive due to the heavy commitment of faculty time and 
Departmental resources needed to maintain the very high quality that is expected of a 
program with the high rankings and national/international reputation of the CED doctoral 
program. 
 
2. Trends in student enrollment 

 
Table 1 
Program Applications  

        2012      2013     2014 
M.S./Ed.S            195           188            191 
Ph.D.            19           38            24 
 
 

3. Tuition History and Impact of Differential Tuition on Students 
 
This is the first request by the CED for differential tuition.  Historically, the levels of 
support provided by the School of Education have been adequate to run the program 
with the quality expected of programs with the national reputation of those with CED. 
However, over the last 5-year period, the levels of support for the programs have 
dropped significantly making it increasingly challenging to maintain the quality that has 
allowed for the national success of the programs within CED.  In addition, there has 
been rapid evolution in the field of counseling (e.g., the application of neuroscience to 
counseling practice, integrated health care, initiatives, the need for evidence-based 
treatments) all of which require continued innovation and costs in the training of 
students.  
 
A number of steps were taken to determine the impact of the proposed differential tuition 
on CED student’s choice of programs. First, the CED has an advisory board of 12 alumni 
of our programs which was consulted regarding the proposal. This group discussed the 
proposal at length and concluded that differential tuition to support the quality of CED 
programs would not have impacted their choice to complete a degree in CED. 
Furthermore, the group enthusiastically recommended that the differential be adopted to 
maintain the high quality programs within the Department. Unanimously board members 
believed the differential tuition requested is reasonable and supported the proposed 
budget for spending the fund generated. Second, the Department Chair met with a group 
of current students who provide leadership to the department’s chapter of Chi Sigma Iota 
Counseling Professional and Academic Honor Society International. This group of 
students cut across all programs for which the differential tuition would apply. These 
individuals were asked how a differential tuition would have impacted their decision to 
enter a program in CED. The primary reason these students gave for choosing our 
programs (100%) was national ranking and reputation. Students reported that the 
differential tuition is understandable given the high quality of the CED programs and the 
extensive hands-on training (clinical supervision) that is required. Students indicated that 
given that UNCG’s tuition is affordable that the addition of differential tuition is 
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reasonable. They stressed that it would be important to carefully explain to inkling 
students what the differential tuition entails and what the funds are used for.  Third, a 
number of program alumni were consulted to seek their input regarding this proposal. 
Consistency, program alumni believe this differential tuition is both fair and needed. 
There was clear concern about protecting the quality of the CED programs as the careful 
supervision, opportunities to work with clients in the Vacc Counseling and Consulting 
Clinic, the importance of keeping our programs on the cutting edge of emerging trends 
are all critical for the ongoing success of the programs. There fore, all supported the 
proposal.  
 
4. Peer comparison data as to cost and other factors 
 
The Princeton Review ranked UNCG in its list of 100 "Best Values" in public universities 
in the nation. This recognition for academic excellence at relatively affordable tuition 
rates certainly applies to our graduate program in CED, which has been nationally 
ranked as 3rd nationally among all counselor preparation programs by U.S. News and 
World Report.   In preparing this differential tuition request, the costs of peer programs 
were reviewed, both in and out of state, to determine how this increase would impact 
CED’s competitiveness. It was determined that even with the proposed differential tuition 
CED program would be highly competitive with those at peer institutions.  Table 2 below 
compares the 2014-2015 total annual cost for tuition and fees for a student carrying a full 
course load, at the graduate level, for peer programs in North Carolina as well as among 
other counseling programs ranked in the top 10 nationally.   
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Table 2-  Tuition Cost and Fee Comparison for Graduate Counseling Programs 
 

 
 
 
 
 
 
 
 

University Status 
Annual 
Tuition 

Annual 
Fees 

Annual 
Total 

*Tuition 
per 

Semester 
Tuition 
Fees 

Semester 
Total 

        
UNCG Resident $4,641.00 $1,963.28 $6,604.28 $2,320.50 $981.64 $3,302.14 

2014-2015 
Non-
Resident $18,090.00 $1,963.28 $20,053.28 $9,045.00 $981.64 $10,026.64 

UNC-
Charlotte Resident $4,008.00 $2,657.00 $6,665.00 $2,004.00 $1,328.50 $3,332.50 

2014-2015 
Non-
Resident $16,295.00 $2,657.00 $18,952.00 $8,147.50 $1,328.50 $9,476.00 

NC State Resident $7,623.00 $2,095.42 $9,718.42 $3,811.50 $1,047.71 $4,859.21 

2014-2015 
Non-
Resident $21,311.00 $2,095.42 $23,406.42 $10,655.50 $1,047.71 $11,703.21 

Wake Forest Resident $35,364.00 $376.00 $35,740.00 $17,682.00 $188.00 $17,870.00 

2014-2015 
Non-
Resident $35,364.00 $376.00 $35,740.00 $17,682.00 $188.00 $17,870.00 

Penn State Resident $17,462.00 $930.00 $18,392.00 $8,731.00 $465.00 $9,196.00 

2014-2015 
Non-
Resident $31,154.00 $930.00 $32,084.00 $15,577.00 $465.00 $16,042.00 

Ohio State Resident $13,005.00 $1,307.40 $14,312.40 $6,502.50 $653.70 $7,156.20 

2014-2015 
Non-
Resident $13,005.00 $20,862.00 $33,867.00 $6,502.50 $10,431.00 $16,933.50 

Georgia State Resident $6,066.00 $2,246.00 $8,312.00 $3,033.00 $1,123.00 $4,156.00 

2014-2015 
Non-
Resident $17,550.00 $2,246.00 $19,796.00 $8,775.00 $1,123.00 $9,898.00 

U of Central 
Florida Resident $5,186.88 $1,466.82 $6,653.70 $2,593.44 $733.41 $3,326.85 

2014-2015 
Non-
Resident $19,318.00 $2,174.90 $21,492.90 $9,659.00 $1,087.45 $10,746.45 

Univ of 
Florida Resident $8,076.00 $1,435.38 $9,511.38 $4,038.00 $717.69 $4,755.69 

2014-2015 
Non-
Resident $19,671.52 $2,884.82 $22,556.34 $9,835.76 $1,442.41 $11,278.17 

* Tuition is based on 9 graduate credit hours.  
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5. Proposed Use of Projected Revenue 
If approved, this differential tuition will generate an estimated $51,600 for academic year 
2015-16 and $103,200 for 2016-17. CED will set aside 15% of these funds to provide 
support for student retention and success. 
 
The remaining 85% of this tuition revenue will be used to support the costs of 
professional education, personnel and administrative expenses, equipment and supplies 
required to maintain this very high quality program (See Table 3 below for details). 

 
Support Student Retention and Success (15%) 
15% of these tuition revenues will be used to support student retention and success 
initiatives.  These funds will support stipend packages intended to cover basic program 
costs or to support appropriate graduate assistant positions that will provide some 
salary.  These funds will also be used to support out-of-pocket expenses that now fall to 
students (cost of assessment, electronic portfolios, background checks, etc.). 
 
Support Personnel and Faculty Costs (60%) 
Personnel funds will be used for additional clinical supervision and adjunct teaching of 
graduate courses. A new staff position (Associate Clinic Supervisor) will be funded to 
assist with overseeing the day-to-day operations of the Vacc Clinic, to provide clinical 
supervision and to assist with a variety of professional activities for the Department.  
Graduate-level professional education requires that we recruit and retain academic and 
clinical faculty prepared to provide professional education at the most advanced levels 
and who have the demonstrated clinical expertise and scholarship appropriate for the 
high caliber programs we have developed. These faculty members need to retain their 
certifications and licensure each year. This requires obtaining CEUs on an annual basis 
through local and national courses or conferences. Differential tuition will provide funds 
for CED faculty national and state licensure and professional development.  
 
Non-Personnel: Supplies/Materials, Equipment and Fixed Charges (25%) 
Professional education in CED requires integrated educational, clinical, and research 
experiences. Therefore, it is essential that we maintain state of the art equipment in our 
training clinic. Much of this equipment requires ongoing updating, software upgrades, 
and maintenance contracts (e.g., Lifesize digital recording system etc.).  Further, we 
must provide supervised practicum experiences for our students. In order to provide the 
supervised clinical education needed for graduate students, we operate an onsite Vacc 
Counseling and Consulting Clinic within the CED department. This counseling laboratory 
is vital to our training program but very expensive to staff, equip, and operate.  
Therefore, we plan to use a portion of the requested tuition revenue to offset a number 
of these recurring clinical education expenses, such as required periodic maintenance of 
equipment, purchase of new clinical equipment, and purchase of disposable clinical 
supplies.  
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Table 3 
Differential Tuition Revenue and Expenses 
 
PROJECTED REVENUES: 2015-2016 

*1st year 
students 

only 

2016-17 
1st & 2nd 

year 
students 

DT/SCH  $40.00 $40.00 
Assessed SCH per student 30 30 
Anticipated enrollment for 
entering MS, EdS and PhD 
classes 

*43 86 

Total SCH per year subject to 
DT 

1290 2580 

ESTIMATED REVENUES: 51,600 103,200 
   
PROJECTED 
EXPENDITURES:  

2015-16 2016-17 

Student Retention & Success 7,740 15,480 
Support Personnel 30,960 61,920 
Equipment, Software, 
Supplies, Materials & Fixed 
Charges 

12,900 25,800 

TOTAL 51,600 103,200 
* Differential tuition (if approved for 2015-2016) will be for 1st year students only, shown 
highlighted in blue. Revenues and expenses for years 2016-2017 are for both 1st and 2nd 
year MS and Ed.S students, as well as Ph.D. students.  

 

6. Any other information to support the need for differential tuition 
 
As can be seen from the comparative cost data, the costs of graduate education at 
UNCG is the least expensive option available among our competitors. Subsequently, 
instituting a differential tuition of $40/sch preserves the cost effectiveness of the 
programs in CED. 
 
7. Fee Information, if any 
There are no fees charged in addition to those charged by the University for all graduate 
students. 
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