
 

Strengths 
� Track record in online course 

development 

� Strengths in education analysis and 

evaluation (SoE, SERVE, HHS) 
� Historical commitment to access   
� Talented faculty and staff exploring 

MOOCs and flipped classroom pilots 

� Serve a distinctive population of 
students currently underserved in the 
area of technology-enhanced learning 

� Established relationships with K-12 
� Existing technological 

resources/know-how 
 

Weaknesses 

� Costs associated with online courses 
� Lack of a name-brand common with 

successful MOOCs  

� Technological resources currently 

diffused across campus 
� Limited proven assessment 

mechanisms for online learning 

� Academic integrity questions 
� Untested financial growth model for 

MOOCS & flipped classrooms 
� Incentive structure for faculty to 

incorporate technology  

Opportunities 
� Life-long learning (executive 

education; Well-Spring intiative, 

iSchool revival)  
� Competency-based learning to 

enhance enrollments & industry ties 
� Personalized-learning and improved 

student outcomes 
� Learning groups and spaces formed 

through learning communities may 
be transferrable to flipped classroom 
experiements  

� Automated advising (Ga. State 

Project, ASU e-advisor, etc.)  
 

Threats 

� Losing students to competitors  
� Costs associated with overcommitting 

to technology-enhanced learning 

(student and tech support) 

� Faculty concerns  
� Impact on student/alumni affinity to 

UNCG with less face-to-face 

interaction 

� Loss of intimate/connected campus 
environment 

� System/legislative mandates  

  
  

 

criteria examples 
 
Market developments?  
Competitors' vulnerabilities?  
Industry or lifestyle trends?  
Technology development and 

innovation?  
Global influences?  
New markets, vertical, horizontal?  
Niche target markets?  
Geographical, export, import?  
New USP's?  
Tactics: eg, surprise, major 
contracts?  
Business and product development?  
Information and research?  
Partnerships, agencies, distribution?  
 

criteria examples 
 
Disadvantages of proposition?  
Gaps in capabilities?  
Lack of competitive strength?  
Reputation, presence and reach?  
Financials?  
Own known vulnerabilities?  
Timescales, deadlines and 
pressures?  
Cashflow, start-up cash-drain?  
Continuity, supply chain 
robustness?  
Effects on core activities, 
distraction?  
Reliability of data, plan 
predictability?  
Morale, commitment, leadership?  
Accreditations, etc?  
Processes and systems, etc?  
Management cover, succession? 

criteria examples 
 
Political effects?  
Legislative effects?  
Environmental effects?  
IT developments?  
Competitor intentions - various?  
Market demand?  
New technologies, services, ideas?  
Vital contracts and partners?  
Sustaining internal capabilities?  
Obstacles faced?  
Insurmountable weaknesses?  
Loss of key staff?  
Sustainable financial backing?  
Economy - home, abroad?  
 

criteria examples  
 
Advantages of proposition?  
Capabilities?  
Competitive advantages?  
USP's (unique selling points)?  
Resources, Assets, People?  
Experience, knowledge, data?  
Financial reserves, likely returns?  
Marketing - reach, distribution, 
awareness?  
Innovative aspects?  
Location and geographical?  
Price, value, quality?  
Accreditations, qualifications, 
certifications?  
Processes, systems, IT, 
communications?  
Cultural, attitudinal, behavioural?  
Management cover, succession? 
Philosophy and values? 

SWOT Analysis Template   
 

Q3:  How should we assess the opportunities provided by technology to enhance teaching at UNCG?  
 


