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Differential Tuition Proposal 2011 

Master of Science in Consumer, Apparel, and Retail Studies 

1. Executive Summary 

As part of the overall restructuring efforts by University of North Carolina at Greensboro 

(UNCG) Higher Administration during the 2010-2011 academic year, the university’s Board of 

Trustees voted that the Department of Consumer, Apparel and Retail Studies (CARS) would 

become a part of the Bryan School of Business and Economics as of July 1, 2011. As a new 

member of the Bryan School community, the long-standing CARS Master of Science program 

fits well with the aims of the School’s other master’s degree programs, while providing an 

additional competitive edge, as it is a graduate program that is unique in the state and the 

southeastern region. Moreover, the CARS M.S. degree program helps to achieve the School’s 

objective of providing high quality graduate programs that are geared toward meeting the 

educational goals of students while addressing current industry and academic workforce needs.  

 

Curricula and courses in the CARS M.S. program are designed to provide students with the skills 

necessary to address current industry problems and the knowledge to apply these skills within a 

production and distribution process that literally spans the globe. The CARS M.S. program is an 

international program that attracts students from a variety of countries, including China, 

Thailand, and India, thereby reflecting the global focus of the consumer, apparel, and retail 

related industries. The CARS program also attracts individuals working in the U.S. industry, and 

has well-established relationships with many local companies, including the two largest apparel 

companies in the world—VF Corporation and Hanesbrands Inc.—both located in the Triad area.  

 

The M.S. in CARS is an exceptional value in terms of cost. It is the only degree of its kind within 

the state and the region, and as such, fills a niche that is of value to students and to the 

consumer, apparel, and retailing industries. At approximately $300 per in-state semester credit 

hour (based on a nine semester hour enrollment), it is substantially less expensive than most 

graduate programs in UNC system business schools. Although the program is low cost, funds 

are not currently available to support M.S. students. Assistantship support would ensure the 

recruitment of top students from here and abroad and help to maintain the program’s 

reputation for quality. An additional $120 per semester credit hour, as proposed herein, will 

allow for substantial student and program support, while being comparable to differential 

tuition costs charged by other master’s degree programs in the Bryan School. Because students 

in the CARS M.S. program often take courses in the Bryan School to fulfill elective requirements, 

many have already been paying differential tuition costs charged by other programs, such as 

the MBA program.  

 

Revenue generated through the additional $120 per semester credit hour will be used to 

provide financial support for students in the CARS M.S. program in the form of graduate 

assistantships. It will also be used to provide support for recruitment as well as curriculum 

development to ensure that the program remains current in light of the rapidly changing 



MS-CARS-DT-Proposal Page 2 
 

industry it serves. Local corporations such as VF and Hanesbrands have often supported the 

pursuit of higher education by their employees, and because of the relevancy of the CARS M.S. 

degree to their business operations, they have traditionally provided tuition support for those 

who enroll in the CARS program. Currently enrolled M.S. students participated in a recent 

forum to discuss the idea of differential tuition. Although they expressed concern about 

increased costs, they responded favorably to the idea of increased support for M.S. students as 

well as for measures designed to help the program maintain currency of course content, 

because such measures will ensure they are marketable in the industry upon graduation.   

 

In the following sections, an overall rationale for the proposed need for and use of differential 

tuition revenue is given. First, we provide an overview of the CARS M.S. program.  This is 

followed by a justification for enhanced support. A description of the use of differential tuition 

revenues is then provided, which includes a detailed discussion of how funds will be used and 

the extent to which charging differential tuition will impact program access and quality. The last 

section presents a summary of the budget. 

2. Program  Background 

The Master of Science program in Consumer, Apparel, and Retail Studies is available in two 

concentrations: (1) the M.S. thesis concentration and (2) the M.S. Integrated Apparel and 

Related Industries concentration. The former is a traditional thesis based degree program, 

while the latter is an application oriented program.   One mission of UNCG is to provide 

graduate programs that are relevant and meet stakeholder expectations. Both concentrations 

within the Consumer, Apparel and Retail Studies M.S. program contribute to this mission by 

offering a comprehensive degree that directly addresses national academic and industry needs.   

 

The CRS M.S. is designed to be a rigorous and competitive program. The M.S. thesis 

concentration requires 30 credit hours of coursework, six of which are thesis hours. The 

Integrated Apparel and Related Industries Concentration requires 39 credit hours of 

coursework, three of which are industry practicum hours and three are research project hours. 

Coursework requirements are comparable to other M.S. programs at UNCG and to the 

discipline nationally. 

 

Originally known as Clothing and Textiles, the CARS M.S. degree program was established on 

the UNCG campus in the late 1940s. Although it has changed its name to keep pace with an 

evolving industry, its present focus of Consumer, Apparel, and Retail Studies is unique in the 

southeast and in the state. In North Carolina, the only other program that currently offers an 

M.S. specifically in a textile product-related area is within the College of Textiles at North 

Carolina State University. This program does not address issues related to consumer, apparel, 

and retail studies. Likewise, though there are master’s degree programs in apparel 

merchandising and design in other areas of the country as well as the Southeast, none offer the 

comprehensive, concept-to-consumer curricular focus of the CARS M.S. degree. Therefore the 

program’s niche focus allows it to be both competitive and cutting edge on national, regional, 

and state levels.  
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Program content focuses on developing students’ knowledge base in Consumer, Apparel and 

Retail studies by tying together concepts important to the three areas of consumer behavior, 

apparel, and retailing, and connecting them with faculty expertise as well as disciplinary 

competency areas expected of students upon completion of the M.S. degree. The result is a 

unified approach within the curriculum. In addition, this provides a strong overall focus for the 

program and one that is fully supported by our industry partners. M.S. research topics address 

the issues of importance to the industry and contribute to the knowledge being developed in 

such areas as consumer behavior, retailing, and global supply chain dynamics. Because the 

CARS curriculum addresses U.S. and international needs, the program plays a critical role in 

providing the highly qualified candidates needed to fill industry and academic jobs.   

 

Aside from students, there are a variety of stakeholders that benefit from the distinctive 

contributions of the CARS M.S. program. The Consumer, Apparel and Retail Studies program is 

located in the “heart” of the apparel, textile, and retail industries, a location that offers unique 

opportunities for integration of teaching and research with industry. Several major apparel, 

retail, and textile companies have worldwide headquarters in the region, including VF 

Corporation, Hanesbrands, Unifi, Belk, and International Textile Group, and are represented on 

the department’s Industry Advisory Board. The M.S. program benefits from this location by 

providing a niche focus within the discipline, drawing from local industry resources and 

personnel as well as providing CARS students the opportunity to engage in research that 

directly addresses industry problems. Over the years, graduates of the CARS M.S. program have 

gone on to work in industry in the U.S. and abroad, making applied research contributions that 

are vital to maintaining the competitive edge necessary within the industry. By addressing 

industry workforce needs, CARS contributes to the economic well-being of the community and 

aligns its program goals with that of other graduate programs in the Bryan School as well as 

UNCG’s strategic goals regarding economic development in the Triad. 

3. Rationale for Enhanced Support  

Over the past five years, enrollment in the CARS M.S. program has ranged from nine to fifteen 

students, with approximately 1/3 being international, 1/3 from within the state of North 

Carolina, and 1/3 from other parts of the U.S. The majority of the program’s M.S. students work 

full-time in order to pay for their graduate studies. However, this is not always an option for 

international students. Each year there is a great deal of interest expressed in the M.S. program 

by international students, but resources are not currently available to support master’s 

students through assistantships. Not being able to offer assistantships to M.S. students means 

that the program risks losing top candidates—whether international or domestic—to other 

schools that provide such assistance.  

 

To better serve the populations interested in the CARS M.S. program, resources are needed to 

fund students. Such resources would allow for the recruitment of the strongest students, which 

would ensure that the program maintains its reputation for quality. Graduates entering 

industry help to maintain the strong reputation of the program by providing greater visibility for 

it, which leads to increased interest in the program. Support for master’s students would also 
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help to encourage an increased interest in research, and ultimately the enrollment of some 

M.S. students in the CARS Ph.D. program. The majority of differential tuition revenue (75%) is 

expected to be applied toward graduate assistantships to provide support for as many M.S. 

students as possible each year. Although additional assistantships will help recruit a greater 

number of students, a small percentage (10%) of total revenues is proposed to be used for 

general program recruitment efforts.  

 

Because the program is designed primarily to educate professionals for the industry, the CARS 

M.S. curriculum must keep current with industry trends and employment needs. Therefore, 

curricular and program revisions occur yearly for the M.S. degree and it is expected that this 

will continue in order to ensure industry relevancy within the M.S. course offerings. The 

remaining portion of the revenue from differential tuition (15%) will therefore be used to 

support efforts by faculty to maintain program currency. 

 

The CARS M.S. program is a low cost program and does not currently charge differential tuition. 

The cost of full-time enrollment (nine semester hours) in the CARS M.S. per year is 

approximately $2,700 for in-state tuition and fees. Full-time in-state tuition and fees for 

graduate programs at other UNC schools range from $2,787 (East Carolina University) to $4,323 

(UNC Chapel Hill). Table 1 details the cost of in-state and out-of-state tuition for the CARS M.S. 

degree at UNCG as compared to graduate programs at other universities within the UNC 

system. Table 2 presents the same information with the addition of the $120 per semester 

credit hour differential included in the in-state and out-of-state tuition amounts for UNCG. 

 

TABLE 1 

Comparison of 2011-2012 Annual Graduate Tuition and Fees* 

(Based on Fall 2011 data) 

             

School    In-State       Fees            Total           Out-of-State      Fees       Total 

              

Appalachian State  1825.37     1207.50     $3032.87  7731.37       1207.50    $8938.87 

East Carolina   1778.50     1008.00     $2786.50  7175.50       1008.00      $8183.50 

NC A&T State               1698.50     1389.25     $3087.75  6802.50       1389.25      $8191.75 

North Carolina State  2979.00       938.10     $3917.10           9003.00         938.10      $9941.10 

UNC Chapel Hill             3388.50       934.45     $4322.95 11232.00         934.45   $12166.45 

UNC Charlotte   1844.50     1099.00     $2943.50   7613.00       1099.00      $8712.00 

UNC Greensboro  1984.50       715.02 $2699.52   8097.50          715.02     $8812.52 

Winston Salem State  1588.50     1416.60 $3005.10   6236.50        1416.60     $7653.10 

              

*Based on full-time enrollment (nine semester hours)   
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TABLE 2 

Comparison of 2012-2013 Annual Graduate Tuition and Fees  Including $120/SCH Differential 

Tuition (*) 

(Based on Fall 2011 data) 

              

School    In-State       Fees            Total           Out-of-State      Fees       Total 

              

Appalachian State  1825.37     1207.50     $3032.87  7731.37       1207.50    $8938.87 

East Carolina   1778.50     1008.00     $2786.50  7175.50       1008.00      $8183.50 

NC A&T State               1698.50     1389.25     $3087.75  6802.50       1389.25      $8191.75 

North Carolina State  2979.00       938.10     $3917.10           9003.00         938.10      $9941.10 

UNC Chapel Hill             3388.50       934.45     $4322.95 11232.00         934.45   $12166.45 

UNC Charlotte   1844.50     1099.00     $2943.50   7613.00       1099.00      $8712.00 

UNC Greensboro  3064.50       715.02 $3779.52   9177.50          715.02     $9892.52 

Winston Salem State  1588.50     1416.60 $3005.10   6236.50        1416.60     $7653.10 

              

*Based on full-time enrollment (nine semester hours).  Assumes that competing programs do 

not raise tuition and fees in  2012-13.  

4. Proposed Uses of Differential Tuition Revenue 

Over the past five years, the focus of the CARS graduate program has been on increasing Ph.D. 

program enrollment. Now that the Ph.D. enrollment growth goals have been met, the 

program’s strategic emphasis has shifted to growing M.S. enrollment. In order for the CARS 

M.S. program to grow, however, resources are needed that will support the recruitment of a 

greater number of students. One way to do this is by offering graduate assistantships. 

Assistantships are a valuable recruitment tool, as they are an added incentive for students who 

are in the process of deciding between one program and another. Moreover, though the 

availability of graduate assistantships does not necessarily create a high quality program, when 

used to support a program’s top students, assistantships can help that program maintain its 

level of quality. It is for these reasons that the primary use of differential tuition revenue will be 

to recruit students by creating graduate assistantships that are used specifically to support 

students in the CARS M.S. program. 

 

Along with recruitment, a program’s quality can be measured in terms of the marketability of 

its graduates. Historically, the CARS M.S. has reflected the department’s working partnership 

with industry and has done so to ensure that students have the requisite skills to succeed as 

professionals. Keeping a program current with a dynamic industry requires that curricular 

revision and course development occur on a regular basis. Therefore, resources are needed 

that would support faculty efforts to better teach students by being aware of what is happening 

beyond the four walls of the classroom. Funds derived from differential tuition will thus be used 

to support faculty efforts to keep program content up-to-date through course release time.  
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Enrollment growth in the CARS M.S. program will necessitate a greater time commitment on 

the part of the Program Director. Differential tuition revenue will thus be used, in part, to 

support a course release for the Program Director, thereby allowing this faculty member more 

time to manage CARS M.S. program operations such as processing applications, academic 

advising, and to oversee student progress to degree completion. Increased program enrollment 

will also result in the need for a greater number of sections of core classes to be offered each 

semester. These additional sections will be covered by adjunct instructors who would be paid 

by the revenues generated by differential tuition.  

 

Ultimately, differential tuition will assist the CARS M.S. program in meeting its enrollment goals, 

as it will provide the resources necessary for managed program growth and a far greater level 

of support for students than is currently available. However, the implications of imposing 

additional costs for graduate students must also be taken into consideration. For this reason, an 

open forum with CARS M.S. students was recently held wherein the potential for differential 

tuition was discussed. Student feedback was mixed, as an equal number of pros (i.e., benefits 

from differential tuition) as cons (i.e., costs) were voiced. However, students enrolled in 

graduate programs are eligible for up to $20,500 of federal financial aid per year in the form of 

subsidized and unsubsidized loans. Because the cost of differential tuition would reflect an 

additional $2,160 per year for a full-time CARS M.S. student (enrolled in two semesters at nine 

credit hours), in most cases this additional amount would be covered by financial aid, resulting 

in minimal impact on program access, and particularly among North Carolina students.  

Because many students in the M.S. program already pay differential tuition for elective 

coursework in the Bryan School, the impact of the implementation of differential tuition for 

CARS coursework will be less severe than it might be for students within other master’s degree 

programs. Moreover, current M.S. students responded positively to the idea that revenues 

generated by charging differential tuition for CARS courses would be used to support the CARS 

M.S. program directly. 

 

Although the short-term impact of charging differential tuition is an additional cost of $120 per 

credit hour imposed on the student, the long-term impact of differential tuition on program 

quality will be positive. Currently the program is unable to provide support for M.S. students or 

for faculty efforts in support of the M.S. program. Revenues generated by differential tuition 

will allow for a substantial number of students to receive support, and this support will, in turn, 

help to offset the costs of differential tuition.   

5. Summary of Projected Revenues and Expenses 

One of the strategic objectives of the CARS department is to grow the M.S. program to a 

minimum of 34 students by 2017. This objective equates to a projected annual enrollment 

growth rate of approximately 20% over the next five years. This projected growth is based on 

two short-term program goals: (1) to move the Integrated Apparel and Related Industries 

concentration online, and (2) to offer a graduate certificate in CARS. Both objectives appeal to 

the program’s industry stakeholders because they will permit more broad-based access to 

graduate courses and provide an opportunity for those industry professionals who may already 
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have a general business degree to deepen their product knowledge. In light of industry advisory 

board member response to these anticipated changes, twenty percent annual growth could be 

considered somewhat conservative. 

 

Table 3 presents the projected tuition differential revenues for the next five academic years. 

Calculations are based on an anticipated enrollment growth rate of 20% per year using a base 

average of 13. This average is derived from enrollment in the M.S. program over the past five 

years. During this period, growth in the CARS Ph.D. program was emphasized over that of the 

M.S. However, as discussed above, now that enrollment growth goals in the Ph.D. program 

have been achieved, strategic emphasis has shifted to that of building the M.S. program.  

 

Table 4 presents the expected expenses for which differential revenues will be used, including 

student financial support, recruitment, and support for faculty. The largest portion of revenues 

(75%) will be used to provide financial support for M.S. students. This support will take the form 

of assistantships that will be awarded to a minimum of 25% and maximum of 50% of enrolled 

M.S. students per year. This funding will help to offset the cost of differential tuition. A small 

percentage of the revenues (10%) will be used alongside the assistantships to better recruit 

highly qualified students. The remaining 15% of revenues will be used in support of the M.S. 

program in two ways: (1) providing course release time for faculty to develop courses and focus 

on curriculum development, thereby ensuring that the program maintains its industry 

relevance, and (2) providing course release time for the M.S. Program Director, as incentive in 

light of the additional responsibilities that come with graduate program growth. Funds 

allocated to faculty and Program Director course release time will be used to pay adjunct 

instructors.  

 

TABLE 3 

Projected Revenues from Differential Tuition 

CARS M.S. Program 

2012-2017 Academic Years 

 

              

 

Academic Year      Semester Credit Hours*  Revenues @ $120/SCH 

          (per academic year) 

 

   2012-2013          288     $ 34,560 

   2013-2014          342     $ 41,040 

   2014-2015          414     $ 49,680 

   2015-2016          504     $ 60,480 

   2016-2017          612     $ 73,440 

 

              

*Based on an anticipated enrollment growth of 20% per year; calculated from five-year 

program enrollment average of 13 students for 2011-2012   
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TABLE 4 

Projected Expenses 

CARS M.S. Program 

2012-2017 Academic Years 

                   

 

      2012-2013    2013-2014  2014-2015  2015-2016  2016-2017 

 

Graduate Assistantships*       $ 25,920      $ 30,780           $ 37,260    $ 45,360    $ 55,080 

  

Recruitment**      $   3,456      $   4,104    $   4,968   $    6,048    $   7,344    

 

Faculty and Program         $   5,184      $   6,156    $   7,452    $   9,072     $ 11,016  

Director Support*** 

 

Total Expenses      $ 34,560      $ 41,040    $ 49,680    $ 60,480    $ 73,440 

                   

* Calculated at 75% of projected differential tuition revenues 

**Calculated at 10% of projected differential tuition revenues 

*** Calculated at 15% of projected differential tuition revenues; to be used to pay adjunct instructors to cover faculty release time and 

additional course sections necessitated by program growth 

 


