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BOARD OF TRUSTEES 
 

THE UNIVERSITY OF NORTH CAROLINA AT GREENSBORO 
 

December 6, 2007 
 
 
ACTION ITEM: Proposed Campus Initiated Tuition Increases, 2008-09 
 
 
BACKGROUND INFORMATION: 
 

Approval is requested for a two-part tuition increase, effective Fall 2008.  The first is a 
proposed two percent (2%) Campus Initiated Tuition Increase for all students.  The second is a 
$35.00 per student credit hour increase applied only to students in the Master of Science in 
Accounting (MSA) Program.  If approved by the Trustees, the recommendations would be 
forwarded to the Board of Governors for final ratification.  Details regarding these requests are 
included in the attachments. 

 
 
RECOMMENDED ACTION: 
 
 That the Board of Trustees of The University of North Carolina at Greensboro approve 
the proposed campus initiated tuition increases. 
 
 
 
 
     David H. Perrin 
     Provost and Vice Chancellor for Academic Affairs 
 
 
Attachments 
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PROPOSED 2% CAMPUS INITIATED TUITION INCREASE (CITI) 
 
 

A. Introduction 
 

Chancellor Sullivan appointed the Tuition Study Task Force on August 31, 2007, and 
assigned it the responsibility of considering whether a campus initiated tuition increase (CITI) 
should be assessed for the 2008-09 academic year.  In preparing for its assignment, the Task 
Force reaffirmed the three Guiding Principles it established in 2000. 

 
• UNCG must remain affordable for its neediest students. 
• UNCG must not significantly increase its rank among the constituent UNC 

institutions in terms of cost. 
• Recommended actions are believed to provide a positive contribution toward the 

quality of the students' educational/learning experience. 
 
The Task Force recommendations are supportive of these guiding principles.  The 
recommendations were presented to the Student Government Association by SGA Officers Anna 
Sonnenwall and Katreina York, to the Graduate Student Association by GSA member Joyce 
Clapp, to the Faculty Senate by Provost David Perrin, and to the Staff Council by Vice Provost 
Alan Boyette.  These recommendations were endorsed by Chancellor Sullivan on November 8, 
2007.  If approved by the Board of Trustees, they will be forwarded to the President for approval 
by the Board of Governors in February or March 2008. 
 

B. Recommendations 
 
 The Task Force met in September and October 2007 to discuss salient issues and 
guidance provided to the UNC campuses by President Bowles and the Board of Governors.  Task 
Force agreed upon the following three recommendations. 

 
1. The Task Force recommends a 2% campus initiated tuition increase for 2008-09.  

This percentage increase represents the following total academic year increases 
for UNCG students.  

 
           
 

Proposed CITI Levels (in dollars) and Resulting Tuition Rates at UNCG   
 
Regular Term    Dollar Amount of Increase  New 2008-09 Rate  
In-State Undergraduate  $49   $2,507 
In-State Graduate Student    57     2,899 
Out-of-State Undergraduate  275   14,001 
Out-of-State Graduate Student 278   14,170  
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Distance Education   Per Credit Hour Increase  New Rate/Credit Hour 
 
In-State Undergraduate  $1.66   $84.70 
In-State Graduate Student    2.79   142.10 
Out-of-State Undergraduate    9.27   472.99 
Out-of-State Graduate Student 13.62   694.60 
 
Note:  Rates do not include the tuition differential for programs in the Bryan School (MBA, MSA, MSITM). 
           
 
 

  2. Based on projected enrollment for 2008-09, this tuition increase would generate  
  $1,032,163.  We propose that these funds be allocated in the following manner: 
 
   a.  Faculty Recruitment & Retention (68.5%)    $707,021 

  b.  Student Financial Aid (31.5%)        325,142
                  $1,032,163   

 
3. The Task Force believes that UNCG has other critical needs, and we urge the 

campus leadership to identify funds to address these issues.  For example, Vice 
Chancellor Disque presented well justified requests for support of UNCG’s 
student retention and graduation efforts, and for strengthening our service-
learning program.  She highlighted the need for UNCG to do a better job in 
providing student problem-solving assistance, orientation and advocacy for adult 
and transfer students, academic support for minority students, and counseling and 
career services for all students.  Likewise, Dean Timothy Johnston provided a 
very thoughtful suggestion that we continue to build the level of assistantship 
stipends for graduate students in UNCG’s terminal degree programs.  He noted 
that most universities outside North Carolina waive tuition for graduate students 
who hold assistantships, and therefore assistantship stipends at UNCG must be 
well funded to make our offers competitive.  [Note: Effective Fall 2007, internal 
fund reallocations resulting from activities associated with the President’s 
Advisory Council on Efficiency and Effectiveness (PACE) has already provided 
an increase of $1.8 million in funding for graduate assistantship stipends at 
UNCG.] 

 
 Given the relatively small pool of revenue available through the CITI,  
 the Task Force believes that other fund sources must be identified to support these 

requests.  The Task Force recommends that the Executive Staff consider these 
issues very carefully when making decisions about the allocation of new 
appropriated funds in Fall 2008.   

 
C. Background & Justification for Recommendations

 
 1. Should a campus-based tuition increase (CITI) be charged in 2008-09? 
 
 The Task Force contemplated a variety of resource needs facing the University.  
Following discussion, it was unanimously agreed that additional resources are necessary to help 
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UNCG to reach its goal of increasing faculty salaries to the 80th percentile of faculty salaries at 
national peer institutions.  UNCG’s peers include the following: 
 

UNCG Peer Institutions 

Bowling Green State University  College Of William and Mary  
Florida Atlantic University-Boca Raton  George Mason University  

Georgia State University  Miami University-Oxford
Northern Illinois University  Ohio University-Main Campus

Portland State University SUNY at Binghamton  
University Of Alabama University of Delaware  

University Of Massachusetts-Lowell University Of Southern Mississippi  
University Of Wisconsin-Milwaukee  Western Michigan University  

 
 
 The Board of Governors established the goal of securing sufficient resources to bring 
UNCG’s average faculty salaries to the 80th percentile of its 16 peers’ average faculty salaries in 
the three ranks of full, associate, and assistant professor.  Despite the substantial progress UNCG 
has made in the past two years, UNC General Administration has estimated that UNCG’s 2007-
08 average faculty salaries represent only 88.5% of the 80th percentile of peer salaries (using data 
compiled by the American Association of University Professors).  UNCG’s average faculty 
salary is estimated to be $79,910, which compares to an estimated average peer salary of 
$90,292.  To close the funding gap, UNCG would need $10,382 more per faculty member, or 
$5.5 million. 
 
 The decision to recommend a CITI was driven by the perceived need to make additional 
progress toward the 80th percentile goal, and the lack of alternatives for generating the necessary 
funds.  As a matter of principle, the Task Force believes that the state’s Legislature maintains 
responsibility for providing adequate funding for the University while keeping tuition rates low. 
 
 2. How would a CITI impact student recruitment and access at UNCG? 

 
Data indicate that a CITI in 2008-09 could provide much-needed revenue without 

creating hardships for students or negatively impacting the University.  Public universities in 
North Carolina continue to charge significantly less for resident students than peer institutions.  
According to The Chronicle of Higher Education, public universities charged in-state 
undergraduates an average of $5,498 in tuition and fees during academic year 2006-07.  The 
corresponding figure at UNCG was $3,813.  The pricing advantage that public universities in 
North Carolina long enjoyed with respect to non-resident students has been reduced over time, 
but non-resident rates are still considered competitive. 

UNCG's primary competitors in the UNC System have indicated that they will increase 
tuition, allowing UNCG to maintain its pricing competitiveness despite a tuition increase.  The 
following table shows the cost of tuition and fees for a full-time, in-state student at UNCG and 
other UNC System institutions this year.  The table suggests that a modest tuition increase at 
UNCG would not have a negative impact on student recruitment or student access, especially given the 
proposed increases in student aid. 

 

http://www.bgsu.edu/
http://www.wm.edu/
http://www.fau.edu/about/campuses/bocacampuses.html
http://www.gmu.edu/
http://www.gsu.edu/
http://www.muohio.edu/
http://www.niu.edu/
http://www.ohio.edu/
http://www.pdx.edu/
http://www.binghamton.edu/
http://www.ua.edu/
http://www.udel.edu/
http://www.uml.edu/
http://www.usm.edu/index.php
http://www.uwm.edu/
http://www.wmich.edu/
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  Cost      2007-08 Tuition 
  Rank  Institution   and Fees   
 
  1.  UNC Chapel Hill           $5,176.30  
  2.  NC State   5,002.00 
  3.  NC School of the Arts  4,918.00  
  4.  UNC Wilmington  4,312.40 
  5.  Appalachian State  4,184.00 
  6.  East Carolina   4,181.00 
  7.  UNC Charlotte  4,091.00 
  8.  UNC Asheville  4,043.85 
  9.  UNC Greensboro  3,978.00 
10.  Western Carolina  3,950.00 
11.  NC Central   3,605.00 
12.  NCA&TSU   3,429.00 
13.  UNC Pembroke  3,396.00 
14.  Winston-Salem State  3,274.00 
15.  Fayetteville State  3,020.00 
16.  Elizabeth City State  2,896.50 

 
 3. If a CITI is imposed, what amount should be charged? 
 

The Board of Governors has established a tuition plan that specifies the maximum tuition 
increases for undergraduate resident students on each campus.  This plan attempts to balance the 
need for institutional resources with the need to keep tuition low for this group of students.  In 
doing so, the Board has very clearly established the provision of access to higher education for 
in-state undergraduates as a top priority.  With regard to non-resident undergraduates, rates must 
remain below the top quarter of rates charged at peer institutions.  UNCG is well below this 
threshold for non-resident tuition. 

 
Understanding the Board’s plan requires knowledge of historic rates of tuition increases 

and average annual appropriations per student FTE across the UNC System.  The average 
historic rate of tuition increases is 6.5%, and therefore the maximum resident undergraduate 
tuition increase allowed anywhere in the UNC System under the Board plan is also 6.5%.  
Historically, the state has provided average increases in appropriations per student FTE of 6% 
annually.  Taking these historical averages into account, the Board plan provides that the 
maximum tuition increase of 6.5% for resident undergraduates be reduced on each UNC System 
campus by 1% for every 1% increase in appropriations per student FTE above the historic 6% 
rate.  As a result of this calculation, a tuition increase cap is established for each UNC System 
campus. 

As applied to UNCG, UNC General Administration has calculated that the maximum 
allowable tuition increase for resident undergraduates is 2.2%.  This is calculated as follows: 
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2006-07 to 2007-08 increase in appropriations:    12.6% 
2006-07 to 2007-08 increase in enrollment (student FTE):     2.0% 
Resulting calculation of growth in appropriation/student FTE:  10.3% 
 
Growth in appropriations/student FTE exceeds historic 6% average by:         4.3% 
Tuition increase maximum (6.5%) minus 4.3% appropriation level above:   2.2% 
 
The Task Force identified many resource needs, but meeting all these needs through a 

CITI would require increasing tuition in a manner that would violate the Guiding Principles and 
exceed the tuition increase cap.  The 2% tuition increase recommended here would allow UNCG 
to make progress toward a well documented need, and is in line with the requirement that UNCG 
maintain its rank among UNC campuses in terms of price.  By recommending a tuition increase 
that is below the maximum level allowed (2.0% versus 2.2%), the Task Force supports the 
Board’s goal of providing resident undergraduate access to higher education, and also signals its 
sincere appreciation to the State Legislature for its generous appropriations to UNCG. 
 
 4. How should these funds be allocated, and why? 
 

a.  Faculty Recruitment and Retention:  $707,021 (68.5%) 
 
 The rationale for providing revenues in support of faculty recruitment and retention was 
addressed in item 1 above, where it was stated that UNC General Administration has provided 
data documenting a $5.5 million shortfall in funds necessary for UNCG to reach the 80th 
percentile of peer salaries.  Allocating 68.5% of the CITI revenue for this purpose would allow 
UNCG to make important progress toward this goal established by the UNC Board of 
Governors. 
 
 If $707,021 in CITI revenues were to be generated for faculty salary purposes at UNCG, 
approximately $107,342 would be required to fund associated fringe benefits, leaving $599,679 
in salary funds.  This figure represents slightly more than one percent of the filled faculty 
positions eligible for salary increase funding.  The CITI would, therefore, add approximately one 
percent to the pool of funds available for faculty salary increases. 
 
 It is important to note that East Carolina University and the University of North Carolina 
at Charlotte, both considered competing peer institutions in the UNC System, face 2008-09     
tuition increase caps of 6.5% and 5.0%, respectively.  This means that these institutions could, 
conceivably, impose a CITI much larger than the level recommended for UNCG, with a 
significant portion of the revenues allocated for faculty salaries.  Potential for such an outcome 
lends additional support to the Task Force’s recommendation with respect to faculty salaries.  
We seek to avoid a situation in which either of these institutions offer a substantially richer 
faculty salary increase package than is available at UNCG.  Even worse, we would risk having 
ECU or UNCC use a war-chest of salary funds to raid the best of UNCG’s faculty. 
 
           b.  Student Financial Aid: $325,142 (31.5%) 

 Recalling the Task Force’s first guiding principle, we believe that the proposed tuition 
increase can be imposed without making UNCG unaffordable to the neediest members of the 
student body.  Funds set aside for student financial aid would offset the tuition increase for needy 
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students, and would also preserve the buying power of graduate student in-state awards and out-
of-state waivers. 
 
 The Task Force arrived at its allocation in this category by first directing 25% of total 
revenues to undergraduate financial aid ($235,674).  This allocation would help to meet the 
financial obligations of needy students, including all undergraduates who are Pell Grant-eligible 
(UNCG’s neediest group), and all undergraduates and graduate students who are on-time filers 
for financial aid and have need greater than $1,500.  The second financial aid allocation 
($89,468) targeted graduate students holding one of the 396 in-state tuition awards or the 241 
out-of-state tuition waivers.  This action ensures that the proposed tuition increase would not 
impact the purchasing power of these graduate awards and waivers. 
 
D. Other considerations:  Student Fees 
 

The Task Force is aware that the Student Fee Advisory Committee has recommended a 
3.8 percent increase ($57 per year) in total fees for 2008-09.  Fees would increase from $1,520 to 
$1,577.  If the proposed tuition and fee increases are approved, UNCG students would pay the 
following rates on an annual basis: 

 
      Dollar Amount of Proposed   Proposed New 
Regular Term         Tuition & Fee Increase              2008-09 Rate  
In-State Undergraduate  $106        $2,564 
In-State Graduate Student    114          2,956 
Out-of-State Undergraduate    332        14,058 
Out-of-State Graduate Student   335        14,227 
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MASTER OF SCIENCE IN ACCOUNTING PROGRAM 

DIFFERENTIAL TUITION REQUEST, 2008-09 
 
Last fall, the UNCG Board of Trustees approved the Joseph M. Bryan School of Business and 
Economics’ request for a tuition increase of $70 per student credit hour (SCH) for students in its 
Master of Science in Accounting (MSA) Program.  Revenue from this tuition increase was 
requested to support creation of the Office of Professional Relations and Student Affairs, which 
provides essential student services including career counseling and job placement, identification 
of student training and internship program opportunities, coordination of activities focused on 
building relationships with local accounting firms and private industry, and performing 
administrative tasks related to recruitment, admissions, record keeping, and marketing.  Despite 
approval by the Trustees, UNC General Administration determined that $70/SCH was too great 
an increase in a single year, and submitted a request for only $35/SCH to the Board of Governors 
for their approval.  Student and market demands mandated that the Bryan School move ahead in 
establishing the proposed Office of Professional Relations and Student Affairs, effective Fall 
2007, but additional resources are severely needed to sustain this office and the programs it 
operates. 
 
A highly qualified professional accountant was hired for the new position of Assistant Director 
of the MSA Program.  She has been given the responsibility to organize and coordinate all 
activities relating to professional relations and student affairs.  These professional development 
activities are essential to recruit qualified students to the program, ensure availability of 
internships and full-time jobs, and enhance the quality of services and the educational experience 
of the students.  In a survey conducted in Spring 2006, the MSA students overwhelmingly 
supported an increase in the fees to establish an Office of Professional Development and Student 
Affairs.  The survey specified that the fee increase would be about $70/SCH.  Therefore, the 
MSA students value such services and are willing to pay additional tuition to enhance the overall 
quality of the program. 
 
The funds already approved ($35/SCH) are not sufficient to fully fund this position and also to 
meet the other expenses related the Office of Professional Relations and Student Affairs.  
Beginning in Fall 2008, the Joseph M. Bryan School of Business and Economics requests 
permission to increase tuition for students in the Master of Science in Accounting program to the 
level approved by the Board of Trustees in December 2006 (an additional $35/SCH).  This extra 
fee is necessary not only to fully fund the Office of Professional Relations and Student Affairs, 
but also to (1) support the marketing and promotion of the MSA program, (2) support course and 
curriculum development initiatives, including faculty development activities vis-à-vis new, 
amended course proposals, and (3) to provide summer stipends for faculty on 9-month contracts 
to engage in MSA programs.  This additional fee will make the total two-year increase $70/SCH, 
the amount in the original proposal submitted and approved by the Trustees last year. 
 
Even with the tuition increase associated with the establishment of the Office of Professional 
Relations and Student Affairs, the Bryan School is still very competitive in comparison to other 
North Carolina universities.  The original request (November 2, 2006) follows on pages 2-11. 
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Original MSA Differential Tuition Request 
Approved November 2, 2006, by the UNCG Board of Trustees 

 
MASTER OF SCIENCE IN ACCOUNTING (MSA) PROGRAM 

DIFFERENTIAL TUITION PROPOSAL 
 
 

I.  EXECUTIVE SUMMARY 
 
Beginning in Fall 2007, the Joseph M. Bryan School of Business and Economics requests 
permission to increase tuition for students in its Master of Science in Accounting Program by 
$70.00 per student credit hour taken in the Department of Accounting and Finance.  The 
proposed schedule of tuition and fees is presented in Exhibit 1 which can be compared to the 
current schedule shown in Exhibit 2. 
 
The tuition differential will be used for the creation of a Graduate Accounting Office for 
professional relations and student affairs. This office will coordinate activities focused on 
building relationships with local accounting firms and private industry for the benefit of our 
graduate accounting students. This office will also provide career counseling, permanent 
placement services, and seek, place, and coordinate internship positions for students in the MSA 
program. In addition, this office will assist the Director of the MSA Program in administrative 
tasks related to recruitment, admissions, record keeping, and program marketing. A number of 
factors influence the need for a separate office for professional relations and student affairs 
within the department. These include (1) tremendous growth in the MSA program, (2) change in 
the composition of MSA students, (3) importance of student internship and placement for the 
MSA program, and (4) AACSB (The Association to Advance Collegiate Schools of Business) 
accreditation issues. Currently the department organizes a number of activities related to 
professional relations and student development without any dedicated funding. Such activities 
are essential for career prospects and continued success of our graduate students and they are an 
essential element of master’s programs in accounting throughout the U.S. 
 
The MSA Program has grown dramatically over the last five years. In Fall 2005, 101 students 
were enrolled in the program compared to 45 in Fall 2000. For example, in 2005 alone, 82 new 
students became enrolled in the program. Five years ago, a large number of MSA students (about 
50%) were part-time students. The percentage of part-time students has dropped considerably 
and a majority of current students are full-time students.  Specifically, about 70% of the students 
are currently enrolled in nine or more hours per semester (85% in six or more semester hours) 
and these students look for assistance in securing internships and jobs. We expect growth in the 
number of students to continue in the coming years. The main impetus for this growth came from 
Senate Bill 668 passed by the General Assembly of North Carolina that requires 150 semester 
hours of college-level coursework to receive a license to practice as a CPA in North Carolina.  
  
Growth in the number of MSA students has resulted in an increase in the number of students 
seeking internships. For example, the number of students with internships has grown from 15 in 
year 2000 to 27 in year 2005. Not all students seeking internships obtain one. Internship and 
placement services are absolutely essential for the success of our program given the current and  
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projected mix of students. Moreover, even our working students view placement as the most 
important student service that the Bryan School can provide. Results from surveys administered 
to Bryan School graduate students by the Educational Benchmarking Institute (EBI) indicated 
that career services are rated poorly compared with peer institutions. UNCG’s Career Services 
Center, with its emphasis on undergraduate career counseling, does not have the profession-
specific experience to handle all of the intricacies of MSA placement. Similarly, the Bryan 
Graduate Services office handles the unique needs of both the day and night MBA students and 
MSITM students. Moreover, given the importance of ongoing professional relations and student 
development activities in the accounting department, it is essential that these services be 
administered within the department.  Having a dedicated office and personnel for professional 
relations and student affairs would go a long way in meeting the needs of MSA students. 
Currently, a faculty member in the accounting department seeks and arranges internships for 
MSA students on an ad-hoc basis. Teaching, research and service responsibilities do not allow 
her to formalize and expand these activities to include career services for the benefit of both our 
students and businesses within the Triad community.  
 
In April 2002, our accounting programs received accreditation from AACSB, the premier 
accrediting agency for business programs worldwide. We now join an elite group of 169 
institutions in the world that have accredited accounting programs. This accreditation is a formal 
endorsement that our accounting programs meet the highest standard of quality and commitment 
to continuous improvement. One of the accreditation standards requires that the program 
demonstrate its success in the placement of students within three months of graduation. This 
requirement is unique to accounting accreditation. Another standard requires the department to 
maintain a staff sufficient to provide stability and ongoing quality improvement for student 
support activities. It is very important that a Graduate Accounting Office for professional 
relations and student affairs be created within the department so that AACSB standards with 
respect to student support and placement for the MSA students and the related documentation 
requirements can be met. 
 

Even with the tuition increase associated with the establishment of this office, the 
program is still competitive in comparison to other North Carolina universities (see Exhibit 3). 
At $5,133 a year for tuition and fees for in-state students, the MSA Program in the Bryan School 
is a bargain compared to similar graduate programs at (1) nationally ranked universities within 
North Carolina (e.g.., Kenan-Flagler at UNC-Chapel Hill, and the Babcock School at Wake 
Forest University); (2) regional public universities (e.g. East Carolina University), as well as (3) 
comparing favorably in terms of relative value to those regional public institutions (e.g., UNC 
Wilmington) where professional relations and student development services are not handled by a 
dedicated office within the department. It is also important to note that feedback from MSA 
students at UNCG with respect to the tuition differential has been very favorable.  
 
The justification for this request will proceed as follows: First, to provide context, we will 
present an overview of the Bryan School’s MSA Program. This will be followed by a detailed 
discussion of benefits and budgets associated with the professional relations and student affairs 
elements noted above. The final section will summarize the intended use of the additional 
revenue anticipated.   
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EXHIBIT 1 

 
MSA PROGRAM  

PROPOSED 2007-2008 TUITION AND FEE CHARGES 
 

Semester Hours Credit In-State Tuition/Fees Out-of-State Tuition/Fees
   
1 $  460.49 $1,841.74 
2 584.50 1,965.75 
3 1,045.02 3,807.52 
4 1,169.00 3,931.50 
5 1,293.01 4,055.51 
6 1,753.50 5,897.25 
7 1,877.49 6,021.24 
8 2,001.50 6,145.25 

  9* 2,561.52 8,086.52 
10 2,685.50 8,210.50 
11 2,789.51 8,334.51 
12 2,938.50 8,463.50 

 
 
 
 

EXHIBIT 2 
 

MSA PROGRAM  
2006-2007 TUITION AND FEE CHARGES  

 
Semester Hours Credit In-State Tuition/Fees Out-of-State Tuition/Fees

   
1 $390.49 $1,771.74 
2 444.50 1,825.75 
3 835.02 3,597.52 
4 889.00 3,651.50 
5 943.01 3,705.51 
6 1,333.50 5,477.25 
7 1,387.49 5,531.24 
8 1,441.50 5,585.25 

  9* 1,931.52 7,456.52 
10 1,985.50 7,510.50 
11 2,039.51 7,564.51 
12 2,098.50 7,623.50 
   

  *  Full time MSA students typically enroll in 9 credit hours per semester 
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EXHIBIT 3 
 

ANNUAL TUITION AND FEES FOR NORTH CAROLINA GRADUATE ACCOUNTING 
PROGRAMS 

2006-2007 ACADEMIC YEAR 
 

 In-State Tuition/Fees** Out-of-State Tuition/Fees
   

   
Calloway School of Business at 
Wake Forest University 
 

$32,140.00 
 

$32,140.00 

Kenan-Flagler School of Business at 
UNC Chapel Hall 
 

$16,299.58 $29,882.58 

College of Management at 
NCSU 
 

$10,614.00 $22,600.00 

College of Business at  
East Carolina University 
 

$5,560.00 $15,880.00 

Bryan School of Business and 
Economics at UNCG 
Proposed (2007-08) 
 

$5,123.04 $16,173.04 

Cameron School of Business at 
UNC Wilmington 
 

$4,963.76 $14,796.76 

Belk School of Business 
UNC Charlotte 
 

$4,274.00 $14,481.00 

College of Business at 
Western Carolina University 
 

$4,596.00 $14,181.00 

 
**The amounts as shown are preliminary.  They are based on 9 credit hours per semester and  include various 
mandatory administrative, registration, athletic and healthcare fees. Source: Various University Web sites: June 
2006. 
 

II.  OVERVIEW 
 
The Bryan School has been offering the Master of Science in Accounting program for a number 
of years. Enrollments ranged from 45 to 63 between 1994 and 2003. Until recently, a majority of 
the students in the program were part-time students. New rules and regulations affecting the 
accounting profession and changes in the economy have resulted in explosive growth in the 
program during the past couple of years resulting in 82 new enrollments in 2005 alone. 
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One of the main reasons for the growth in the program is the 150-hour requirement passed by the 
state legislature. The legislation, which took effect for applications for licensure postmarked or 
received after December 31, 2000, states that to be eligible to receive a certificate of 
qualification to practice as a CPA in North Carolina the applicant must satisfactorily complete 
150 semester hours of college-level coursework. A graduate degree in accounting satisfies the 
education requirement to obtain a CPA license. Because of this requirement, most accounting 
firms prefer to hire graduate students rather than someone with an undergraduate degree in 
accounting. The change has also encouraged a number of students with bachelor degrees in other 
disciplines to pursue the MS in Accounting. Though they have to complete a few undergraduate 
accounting courses before enrolling in graduate courses, this requirement is not as daunting as 
obtaining a second undergraduate degree in accounting. Currently, non-accounting majors 
comprise about 35 percent of our MSA students. 
 
The percentage of full time students (i.e., students taking 9-12 credit hours per semester) has 
grown to the point where they now represent about 70 percent of our students. An important 
factor is that the program is now admitting a large number of students whose baccalaureate 
degrees are outside the field of business and accounting. These students now see their advanced 
degrees as a vehicle for changing careers. Internships that provide avenues for students to get 
relevant practical experience and gain footholds within organizations are very important to this 
group of students. 
 
The department must expand career and placement services in order to meet the needs of our 
MSA students. EBI survey data over the past decade, coupled with student surveys and focus 
group interviews conducted during the spring of 2003, indicated that our full time students rated 
job placement at graduation as the most important student service followed by the need for 
financial aid, summer internships and career management workshops. Part time students (i.e., 
students taking six credit hours or less per semester) also listed job placement at graduation as 
their highest priority student service followed by the need for career management workshops. 
While the University Career Services Center at UNCG helps the students in placements and 
career counseling, it is oriented primarily towards undergraduate career counseling. 
 
A survey of entering MSA students was conducted in spring 2006 to solicit their views and 
expectations. Over 90 percent of the students indicated that they expect the department to 
provide them with professional development and career services related activities. Over 80 
percent of them support, either partially or fully, an increase in fees to establish a Graduate 
Accounting Office for professional relations and student affairs. The survey specified that the fee 
increase would be about $70 per credit hour. Therefore, MSA students value such services and 
are willing to pay additional tuition to enhance the overall quality of the program. 
 
Accounting programs are unique among the business school programs because of their close 
relationships with the profession of accountancy. These interactions prove very useful for the 
students as they become aware of opportunities available to them. Currently the department 
organizes a number of student development and professional relations activities during the year. 
These include accounting career nights, an internship social, continuing professional education 
(CPE) seminars, and a banquet to honor the graduating students. In addition, the department has 
an advisory board consisting of representatives from a number of local area accounting firms, 
private companies, and governmental organizations. Meetings are held with this board 
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periodically so that both the profession and the academics are kept abreast of developments in 
each area. These professional relations activities are an integral part of internship and placement 
of accounting students and are important especially for MSA students. Different faculty 
members in the department are responsible for organizing these events. At present, no 
mechanism exists within the department to coordinate these and other activities so that the 
department can be more responsive to the needs of MSA students and the profession. Creation of 
the proposed office would go a long way in streamlining these activities, organizing additional 
events, and catering to the needs of MSA students and the profession. Given the unique and 
ongoing relationship between the department and the profession, it is essential that this office is 
created within the accounting department. 
 
Currently, the Director of the MSA Program performs all administrative functions including 
recruitment, admissions, advising, marketing, liaison with Graduate School, etc. This gives him 
very little time to devote on important aspects of the program such as curriculum and assessment. 
By sharing administrative responsibilities, the Graduate Accounting Office will enhance the 
overall quality of the program and serve the students better and in a timely manner. 
 
UNCG’s “Vision 2008” supports campus initiatives aimed at improving student satisfaction, 
retention, graduation, and career placement rates. Professional relations, student development, 
and career services also meet the Bryan School’s initiatives with respect to expanding internship 
opportunities, improving student success in our programs, and strengthening the economy of the 
Triad.  
 
 
III. THE GRADUATE ACCOUNTING OFFICE 
 
The MSA program had a total enrollment of 101 students in the fall of 2005 and a 5% growth is 
assumed for the next three years.  It is expected that the office will be administered by a newly 
created position of Assistant Director of the MSA Program, who will be assisted by Graduate 
Assistants. 
 

• Assistant Director- MSA Program: This person would be in charge of organizing and 
coordinating all activities relating to professional relations and student affairs. 
Specifically, these functions include: 

o Maintaining a database of contacts in various organizations in the Triad as well as 
in other parts of North Carolina;  

o Organizing seminars and workshops for students where representatives from these 
organizations speak on various topics related to the accounting profession;  

o Organizing meetings for graduating students in which various firms and 
organizations participate;   

o Advising accounting student organizations. 
 

This person will also be responsible for career services for students including 
internship/placement activities. Specifically, these functions include: 

o Maintaining a database of internship/full-time job availability; 
o Advising students on various facets of job and internship search; 
o Contacting various organizations and promoting our students for 

internships/employment;  
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o Maintaining records of internship and placement of graduates; and 
o Maintaining alumni records. 

 
In addition, this person will assist the MSA Program Director in some of the 
administrative functions related to the program. Specifically, these include, 

o Recruiting new students (e.g., preparing brochures and promoting the program at 
student meetings and other events within UNCG as well as at other campuses); 

o Following up with prospective students and responding to inquiries; 
o Maintaining records of progress of students and helping advise in course 

selections ; 
o Updating program website; 
o Performing liaison activities with the Graduate School and the Graduate Programs 

Office; and 
o Assisting the Director in other administrative functions. 
 

This position would be an instructor faculty line with “reassignment of duties.” This 
person might teach a course each semester but devote three quarters of their time in 
program related activities. Hence, the costs in this line, $40,000, represent approximately 
three-quarters of the salary of an instructor. Other proposed needs include the following: 

 
• Office Equipment, Supplies, and Expenses: These involve routine expenses for supplies, 

brochures, telephone, etc. 
 

• Travel: Building an infrastructure of employers for internships and placement will 
require visits to organizations. Initially the Triad will be targeted, but eventually we will 
have to go beyond our region – particularly for the placement activities where the 
Director and coordinators will eventually be traveling outside the state of North Carolina. 
Funds for travel need to be made available. In addition, there will be travel related to 
recruitment of students and marketing of the program. 

 
• Summer Stipend: A large number of MSA students enroll in summer classes. Currently, 

no graduate accounting courses are offered in summer. A small portion of the revenue 
from fee increase may be paid to supplement faculty summer salaries so that the 
department will be in a position to meet the demands of students by offering graduate 
courses and possibly reduce the time taken by them to graduate. 

 
• Graduate Assistants: Graduate students will assist the Assistant Director and the Director 

in his or her functions.  
 

• Faculty Development: Faculty development activities are integral to the quality and 
success of the program. These activities mainly include attending seminars and 
workshops related to instruction and research and acquiring books and software for 
teaching enhancement and research. This helps the faculty keep abreast of latest changes 
in the field and enhance their teaching effectiveness. Faculty development is also 
important to maintain accreditation standards. 
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The projected budgets associated with the Office of Professional Relations and Student Affairs 
are presented in exhibits in Section IV. 
 
 
IV. SUMMARY OF REVENUES AND BUDGETS 
 
The projected revenues, expenses and integrated budgets are presented in Exhibits 4 through 6. 
Cumulative revenues are projected to exceed cumulative expenses through 2012. Any surpluses 
generated will be used to provide funds for curriculum development in the MSA program and for 
providing professional exam (e.g., CPA, CMA, etc.) course materials to MSA students. Deficits 
due to unexpected decline in enrollment or other factors will be absorbed by the department and 
the Bryan School. 
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     EXHIBIT 4    
    Projected Revenues From Differential Tuition  
                  2007-2012 Academic Years   
         
     2007-2008 2008-2009 2009-2010 2010-2011 2011-2012
         
MSA Program Student Credit Hours*            974           1023          1074           1,128           1,184
     
Revenues@ $70/SCH              $68,180           $71,610           $75,180          $78,960          $82,880
         
*Based on 5% increase from a base of 928 credit hours in 2005.  
 
     EXHIBIT 5    
         

    

Projected Expenses of the Graduate Accounting Office 
of Professional Relations and Student Affairs: 

2007-2012 Academic Years   
         
    2007-2008  2008-2009 2009-2010 2010-2011 2011-2012
Assistant Director: Salary $40,000 $42,000 $44,100 $44,100 $46,305
Assistant Director: Benefits 10,798 11,145 11,510 11,510 12,085
Faculty Development (includes summer 
stipend) 

2,000 6,000 7,500 9,000 9,000

Office Equipment, Supplies and Expenses 5,000 2,500 2,500 3,000 3,000
Graduate Assistants 7,500 7,500 7,500 8,000 8,000
Travel 2,000 2,000 2,000 2,000 2,000
      
Total Office Expenses $67,298 $71,145 $75,110 $77,610 $80,390
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      EXHIB   IT  6   
          
     Summary of Estimated Revenues and Expenses   
                 2007-2012 Academic Years   
          
      2007-2008 2008-2009 2009-2010 2010-2011 2011-2012
          
Total Revenues From Tuition Differential             $68,180           $71,610           $75,180          $78,960          $82,880
          
Expenses     67,298 $71,145 $75,110 $77,610 80,390
          
Revenues Less Expenses   $882 $465 $70 $1,350 $2,490 
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