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MASTER OF SCIENCE IN INFORMATION TECHNOLOGY AND MANAGEMENT 

(MSITM) DIFFERENTIAL TUITION PROPOSAL 
 
 
I. EXECUTIVE SUMMARY 
 
Beginning in the fall 2004, the Joseph M. Bryan School of Business and Economics was granted 
permission to increase the tuition for students in its Master of Science in Information Technology 
& Management (MSITM) Program by $30.00 per student credit hour for the creation of Bryan 
School Office of Graduate Career Services. Beginning fall 2005, permission for a subsequent 
$20.00 increased was granted primarily to cover unfunded employee benefits for our Bryan 
School Office of Graduate Career Services staff and to add a professional staff person to the 
Bryan School Graduate Program Office. As noted, the funds generated from the tuition differen-
tials are currently used to: (1) operate the Bryan School Office of Graduate Career Services to 
serve both MBA and MSITM students; (2) provide support for the Bryan School Graduate Pro-
gram Office.  
 
Beginning in Fall 2007, the Joseph M. Bryan School of Business and Economics requests per-
mission to increase tuition for students in its Master of Science in Information Technology & 
Management (MSITM) by an additional $20.00 per student credit hour.  The proposed schedule 
of tuition and fees is presented in Exhibit 1 which can be compared to the current schedule 
shown in Exhibit 2.  The funds generated by the tuition differentials not only to fund the afore-
mentioned two activities, but also to: (1) support the marketing and promotion of the MSITM 
program; and (2) support course and curriculum development initiatives, including faculty de-
velopment activities vis-à-vis new, amended course proposals and providing summer stipend.  

 
EXHIBIT 1 

MSITM PROGRAM  
PROPOSED 2007-2008 TUITION AND FEE CHARGES 

Semester Hours 
Credit

In-State Tuition/Fees Out-of-State Tui-
tion/Fees

   
1 $  460.49 $1,841.74 
2 584.50 1,965.75 
3 1,045.02 3,807.52 
4 1,169.00 3,931.50 
5 1,293.01 4,055.51 
6 1,753.50 5,897.25 
7 1,877.49 6,021.24 
8 2,001.50 6,145.25 
9 2,561.52 8,086.52 
10 2,685.50 8,210.50 
11 2,789.51 8,334.51 
12 2,938.50 8,463.50 
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EXHIBIT 2 
MSITM PROGRAM  

CURRENT 2006-2007 TUITION AND FEE CHARGES* 
Semester Hours 

Credit
In-State Tuition/Fees Out-of-State  

Tuition/Fees

1 $440.49  $1,821.74  
2 $544.50  $1,925.75  
3 $985.02  $3,747.52  
4 $1,089.00 $3,851.50  
5 1,193.01  $3,955.51  
6 $1,633.50  $5,777.25  
7 $1,737.49  $5,881.24  
8 $1,841.50  $5,985.25  
9 $2,381.52  $7,906.52  
10 $2,485.50  $8,010.50  
11 $2,589.51  $8,114.51  
12 $2,698.50  $8,223.50  

 
 
II. OVERVIEW 
 
The Bryan School began offering the Master of Science in Information Technology & Manage-
ment in August 1998. This program was designed as a part time evening program targeted to the 
needs of working professionals in the Triad region of North Carolina. Between 90 to 95 percent 
of the students worked full time and attended class 1-2 nights a week. The typical student was 
30-36 years old, and married with one or more children. In the overwhelming majority of cases, 
employers reimbursed students for tuition (but not books and fees). As indicated previously most 
students pursued the MSITM degree in order to facilitate advancement within their organization.  
In recent years, there have been a number of demographic shifts in our student population, 
changes in corporate America relative to the outsourcing of information technology jobs as well 
as structural changes in the Triad economy that are dramatically changing the direction of the 
MSITM Program. First, the percentage of full time students (i.e., students taking 9-12 credit hour 
per semester) has grown to the point where they now represent about 45 percent of our students. 
A sharp increase in the number of international students has been an important element in this 
shift. Another important factor is that the program is now admitting a large number of students 
whose baccalaureate degrees are outside the field of business. This shift in the composition of 
our student population has produced two distinctly different groups of students – our traditional 
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working adult with five to nine years of work experience and a younger group of 22 to 26 year 
olds with little to no relevant work experience. 
 
Second, several large organizations are outsourcing their IT functions to smaller organizations 
and there has been a steady migration of IT jobs to outside the United States. Organizations do 
not have the inclination or resources to help in the career development and advancement of their 
employees as pertained in large organizations a few decades back.   
 
Third, the challenges faced by the furniture, tobacco and textile industries – the mainstays of the 
Piedmont Triad economy – have changed the nature and attitudes of our working adult popula-
tion and their employers. Many students now see their advanced degrees as a vehicle for 
changing careers rather than a stepping-stone for internal advancement. Increasingly, these stu-
dents see professional and career development activities and services as a necessary part of the 
educational mix.  
 
The Master of Information Technology and Management program supports the University’s 
classification of Research Universities (high research activity) according to the Carnegie Foun-
dation criteria. Research output, grants and recognized graduate programs play an important role 
in achieving this goal. Consistent with the University’s vision, the Bryan School also seeks na-
tional recognition for one or more of its programs. The ISOM Department began offering a Ph.D. 
in Information Systems in August 2003. Although the Ph.D. program can help the Bryan School 
accomplish some of its national visibility goals, a strong master’s program can also contribute 
synergistically to the Ph.D. However, because of the importance of employer and prospective-
employer input in the ranking process, it is impossible for MSITM program in the Bryan School 
to achieve any form of national recognition unless it pursues a two prong strategy to promote it-
self regionally and nationally, while making sure that its curriculum remains up-to-date, flexible 
and dynamic. Therefore, in addition to serving the needs of students and the broader community, 
a strong marketing and promotion campaign and an up-to-date curriculum are necessary if the 
MSITM program is to contribute to this aspect of the Bryan School’s, as well as UNCG’s, long-
term vision. 
 
While not costless, the proposed tuition increase still makes the Bryan School competitive in 
comparison to other North Carolina universities (see Exhibit 3). At $5,133 a year for tuition and 
fees for in-state students, the MSITM Program in the Bryan School is a bargain compared to 
similar graduate programs at (1) nationally ranked universities within North Carolina (e.g., 
Kenan-Flagler at UNC-Chapel Hill, and the Babcock School at Wake Forest University), (2) re-
gional public universities (e.g., East Carolina University), as well as (3) comparing favorably in 
terms of relative value to those regional public institutions (e.g., UNC Wilmington) where pro-
fessional relations and student development services are not handled by a dedicated office within 
the department. It is also important to note that feedback from MSITM students at UNCG with 
respect to the tuition differential has been very favorable. This tuition increase is similar to the 
differential fee already in place for the MBA and a proposed differential fee for the MSA pro-
grams in the Bryan School. 
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EXHIBIT 3 
Annual Tuition And Fees For North Carolina Graduate Programs 

2006-2007 Academic Year 
 In-State Tuition/Fees** Out-of-State Tuition/Fees

Calloway School of Business at 
Wake Forest University 
 

$32,140.00 
 

$32,140.00 

Kenan-Flagler School of Business at 
UNC Chapel Hall 
 

$16,299.58 $29,882.58 

College of Management at 
NCSU 
 

$10,614.00 $22,600.00 

College of Business at  
East Carolina University 
 

$5,560.00 $15,880.00 

Bryan School of Business and Eco-
nomics at UNCG 
Proposed (2007-08) 
 

$5,123.04 $16,173.04 

Cameron School of Business at 
UNC Wilmington 
 

$4,963.76 $14,796.76 

Belk School of Business 
UNC Charlotte 
 

$4,224.00 $14,431.00 

College of Business at 
Western Carolina University 
 

$4,596.00 $14,181.00 

 
**The amounts as shown are preliminary.  They are based on 9 credit hours per semester and include various man-
datory administrative, registration, athletic and healthcare fees. Source: Various University Web sites: June 2006. 
 
III. SUPPORT FOR THE MARKETING AND PROMOTION OF THE MSITM PRO-

GRAM: THE DETAILS 
 
Currently, the MSITM program does not have a source of funding to support marketing and 
promotion of the program. There are a number of factors that make the marketing and promotion 
of MSITM imperative. The precipitous decline in student enrollment in IT programs that oc-
curred in recent past is not unique to the Bryan School’s MSITM program. However, due to a 
number of geographical and regional factors, our MSITM program suffered a larger decline than 
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some other regional graduate IT programs.  The factors in play here are the recent dot com bust 
in IT; regional changes to the market place for our graduates seeking employment; and the in-
creased competition from on-line programs offering graduate education in Information 
Technology.  
 
Having realized this, beginning fall of 2005, the MSITM program revised its curriculum to make 
the program more up-to-date, flexible and attractive to potential students. As a result, the enroll-
ment in our MSITM program is starting to creep up, albeit slowly. To take a full advantage of the 
recent changes to the MSITM curriculum and to turn this small increase in enrollment into sus-
tained and larger increases, the MSITM program requires comprehensive marketing/promotion 
support beyond what is currently available. 
 
The Bryan School MSITM Program requests approval for use of the funds generated by the tui-
tion differentials to support developing and implementing a comprehensive marketing/promotion 
plan to recruit students to the MSITM program.  This comprehensive plan is designed to: (1) tar-
get prospective students at all stages of the recruitment process; (2) develop an advertising 
campaign to create a general awareness of the program; (3) increase applications through  direct 
mailings, attendance at graduate fairs, and hosting information sessions; (4) increase the admit-
ted-to-enrolled yield through expanded communication with admitted students to encourage 
them visits to campus; and (5) enhance our most powerful marketing tool, our own web site. Ex-
panding the web site so that it contains pertinent and timely information for prospective students 
at each stage of the admissions process is essential to the program’s success. 
 
Proposed needs in marketing activities include the following: 
 

• Partial Support for a Marketing Professional 
• Advertising Campaign: Including activities such as developing new print advertise-

ment(s) and placing ads in news papers (e.g., News & Record, Winston-Salem Journal, 
Business Journal and Local and Regional College Campus newspapers)  

• Direct Mailing Campaign: Including developing a new brochure to be used as a search 
piece and purchasing prospective student lists  

• Student Recruitment: Including attendance at graduate & professional school fairs around 
the state, individual visits and presentations at local universities, online chat sessions, on-
campus information sessions, and a class visitation program 

• Integrated outreach to admitted students and prospective students: Including sending let-
ters, emails, newsletters, and postcards and enhancing the MSITM website 

 
IV: COURSE DELIVERY AND CURRICULUM DEVELOPMENT ACTIVITIES: THE 

DETAILS 
 
Course delivery and curriculum development activities in information technology, especially at 
graduate level, are continuously impacted by the fast pace of advances in technology. New soft-
ware, hardware and development methodologies are constantly introduced.  The dynamic nature 
of information technology requires that a MSITM curriculum, including individual courses, be 
frequently revised, if it is to remain up-to-date.  The Bryan School MSITM Program requests 
permission to use a portion of the funds generated by the tuition differentials to assure that 
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MSITM curriculum and courses remain up-to-date using the latest and the most advanced tech-
nologies available. If granted, it would allow the MSITM program to promote and to achieve 
information technology fluency among the faculty teaching in the MSITM program in the most 
advanced tools required for an up-to-date curriculum by providing a tailored made "just in time" 
technology training to its faculty.  
 
Specifically, the MSITM program would be able to support individual faculty development ac-
tivities (e.g., software training, attending conferences) related to course and curriculum 
development and other pedagogical activities geared specifically to MSITM program. Addition-
ally, funds will be used to support new course proposals by faculty in order to provide the latest 
know-how to the enrolled students.  
 
Proposed needs in course delivery and curriculum development activities include the following: 
  

• Summer Stipend: A number of MSITM students wish to enroll in summer classes.  How-
ever, the lack of faculty development funds and low summer salaries results in faculty 
preference not to teach in the summer. A small portion of the revenue from the fee in-
crease may be used for faculty development activities or summer salary supplements to 
make summer session teaching more attractive to faculty during summer so that the de-
partment will be in a position to meet the demands of students by offering graduate 
courses and possibly reduce the time taken by them to graduate. 

 
• Faculty Development: Faculty development activities are integral to the quality and suc-

cess of the program. These activities mainly include attending seminars and workshops 
related to instruction and research and acquiring books and software for teaching en-
hancement and research. This helps the faculty keep abreast of latest changes in the field 
and enhance their teaching effectiveness. Faculty development is also important to main-
tain accreditation standards. 

 
IV.  SUMMARY OF REQUEST 
 
As stated earlier, the Joseph M. Bryan School of Business and Economics’ MSITM program re-
quests permission to increase tuition for students in its Master of Science in Information 
Technology & Management (MSITM) by an additional $20.00 per student credit hour. The pro-
jected revenues, based on an estimate of 700 student credit hours, should be at least $14,000 per 
year.  The additional funds generated by the tuition differential increase will be used for the pur-
poses outlined above. This would allow the MSITM program to pursue a two-prong strategy to 
achieve prominence regionally and nationally.  An aggressive marketing campaign would allow 
the MSITM program to grow its enrollment while attracting the most qualified regional and na-
tional applicants. Simultaneously improving course and curriculum development activities would 
allow the faculty to acquire skills in the most advanced technologies that could be integrated into 
the curriculum. This would undoubtedly enhance the reputation of the Bryan School’s MSITM 
program as an up-to-date, dynamic program of choice for professionals seeking to improve their 
IT skills and thereby enhance their achieving enhanced professional marketability. 
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