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Instructor: Hal Maner 

Email: hmmaner@uncg.edu 

Office: TBD 

Office Hours: By appointment. 
 

Course Description and Objectives 
 

Recent developments and breakthroughs in Internet and information technology have radically 

changed the business world. Competition has become just a few clicks away with 24-7 

accessibility enabled by Internet technology. In many industries, it has become virtually 

impossible to have a sustainable business without a proper management of the Internet and 

information processes and service outcomes associated with product design, sourcing, 

production, order fulfillment, logistics, and delivery. In this context, the relationships with 

suppliers and customers, coupled with supply chain management—the planning, operation, and 

control of material, information, and financial flows across individual firms in the extended 

enterprise— have become crucial for companies’ success. 

In this course, students will learn to strategically think about integrated supply-chain, 

procurement, and service management strategies for organizations that rely, at least partially, on 

Internet and information technology to transact with suppliers and end consumers. To 

accomplish this objective, fundamentals from business areas of supply chain management and 

information management will serve to establish the course’s theoretical underpinnings. Along 

with this foundation, applied concepts, and practical insights, students will develop the 

knowledge and necessary skills to plan, organize, operate, and control a variety of processes, 

resources, services, and relationships in supply chains via the Internet and information 

technology. Case studies, online discussions, and analytical investigations constitute the methods 

through which course content will be delivered. 

At the end of this course, the students will be in a position to: 

1. Understand the opportunities and challenges that Internet and information technology brings 

to supply chain management. 

2. Understand and explore the role that the Internet and information plays in supply chain 

synchronization and in the development of relationships with suppliers and customers. 

3. Apply supply chain management concepts to the design, analysis, and improvement of e-

business. 

Course Materials and Resources 

Course Textbook 

The Future of Enterprise Applications, 1
st
 Edition, 245 pages. 

AMR Research 

ISBN: 978-0-9785-9281-3 

11/08/2006 

Available through online retailers like www.amazon.com, 

www.bn.com, etc. 

 

http://www.bn.com/
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Course Readings 

a. Atkinson, W. (2001). “e-logistics and e-procurement: here to stay” Supply Chain 

Management Review, Nov/Dec Supplement, 13-14.   

b. Bayles (2002). E-logistics and e-fulfillment: beyond the buy button, UNTCAD Workshop 

2002, http://r0.unctad.org/ecommerce/event_docs/curacao/bayles.pdf 

c. Carter, P.L., Monczka, R.M., Ragatz, G.L., Jennings, P.L., “Supply Chain Integration: 

Challenges and Good Practices,” http://capsresearch.org/publications/pdfs-

protected/carterp2009.pdf (CAPS study) 

d. Chopra and Meighem (2000). Which e-business is right for your supply chain? 9p. 

http://www.kellogg.northwestern.edu/faculty/chopra/htm/research/scm.pdf; (Internet 

strategy) 

e. D’Aquila, M., Shepherd, J., and Tony Friscia. (2009). “The Global Enterprise Applications 

Software Market Forecast Update, 2009-2010.” AMR Research, December. (ES Market) 

f. Electronic Data Interchange: An Overview of EDI Standards for Libraries (1993)  

http://www.ifla.org/VI/5/reports/rep4/42.htm#chap2.1 (Reference standard, EDI) 

g. Fingar, P. “Cloud Computing Set to Unleash a Perfect Storm in Business.” (Cloud) 

h. Finley, I.  (2009). “The Four Big Myths of SOA”.  AMR Research. 

i. Garcia-Dastugue, S. J. & Lambert, D. M., (2003). “Internet-enabled coordination in the 

supply chain, “ Industrial Marketing Management, 32, 51-263. (Not available in Bb) 

j. Gattiker, T.F., Tate, W., Carter, C.R., “Supply Chain Management’s Strategic Role in 

Environmental Practices,“ http://capsresearch.org/publications/pdfs-

protected/gattiker2008.pdf 

k. Hempel, J. (2010). “Clash of the Technology Titans”, Fortune Magazine, Last retrieved on 

January 18, 2010. (Technology vendors) 

l. Hopkins, M.S. (2010). “The 6 Forces Driving Supply Chain Design”, MIT Sloan 

Management Review, Winter. 

m. Kerr, J. (2009).  “Technology Outlook: Getting by without the Big Buys”, Supply Chain 

Management Review, January/Feburary, 14-19. (Technology update) 

n. Lee and Whang (2001). “Winning the last mile of e-commerce” Sloan Management 

Review, summer 2001, 54-62. (E-Fulfillment) 

o. Melnyk,S.A., Davis, E.W., Robert E. Speakman and Joseph Sandor (2010), “Outcome-

Driven Supply Chains”, MIT Sloan Management Review, Winter. 

p. Murphy, S.A. (2009). “SaaS: Right for You?”, Supply Chain Management Review, 

September, 43-48. (SaaS primer) 

q. Prior, D. (2005).  ”The Key Steps in Your ERP Lifecycle Plan”.  AMR Research. 

r. Prior, D, and Shepherd, J. (2010). ”Reintroducing an Old Friend: SAP Standard Support”, 

AMR Research, January. 

s. Pyke et al. (Jan. 2001). “E-fulfillment: It’s harder than it looks” Supply Chain Management 

Review, Vol.5 Issue 1. (E-Fulfillment) 

t. Randall, T.; Netessine, S. and Rudi, N. “Should you take the virtual fulfillment path?,”  

Supply Chain Management Review, Nov2002, Vol. 6 Issue 6, 54-58. (E-Fulfillment) 

u. Reeve, J.M., and Srinivasan, M.M., “Which Supply Chain Design is Right for You?”, 

Supply Chain Management Review, May/June 2005. 

v. Shankar, V. and O’Driscoll T (2002). “How wireless networks are reshaping the supply 

chain”, Supply Chain Management Review, July/August, 44-51.  

w. Swanton, B., Samaraweera, D., and O’Brien, D. (2004).  “ERP Benefits Realization 

Framework: Metrics and Organization Aligned With Business Processes”.  AMR Research. 

x. Viswanadham and Gaonkar (2001). E-logistics: trends and opportunities.  

http://r0.unctad.org/ecommerce/event_docs/curacao/bayles.pdf
http://capsresearch.org/publications/pdfs-protected/carterp2009.pdf
http://capsresearch.org/publications/pdfs-protected/carterp2009.pdf
http://www.kellogg.northwestern.edu/faculty/chopra/htm/research/scm.pdf
http://www.ifla.org/VI/5/reports/rep4/42.htm#chap2.1
http://capsresearch.org/publications/pdfs-protected/gattiker2008.pdf
http://capsresearch.org/publications/pdfs-protected/gattiker2008.pdf
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http://www.isb.edu/isbweb/isbcms/facultydetails/Viswanatham/Download/Vis.WP4.pdf  

y. Collaborate or Race? How to Design the Value Chain You Need, MIT Sloan management 

Review, winter 2010. 

 

Recommended Books and Websites 

"Supply Chain Management: Strategy, Planning, and Operation" by Sunil Chopra and Peter 

Meindl, 2
nd

 Edition, Prentice Hall. (Available at Jackson Library on reserve). 

“Designing and Managing the Supply Chain” by David Simchi-Levi, Philip Kaminsky, and Edith 

Simchi-Levi, 3
rd

 Edition, McGraw Hill. (Available at Jackson Library on reserve). 

“Internet Business Models and Strategies”, by Afuah, A., and Tucci, Cn.L., 2
nd

 Edition, McGraw 

Hill. (Available on Blackboard) 

"Creating and Capturing Value: Perspectives and Cases on Electronic Commerce" by Garth 

Saloner and A. Michael Spence. John Wiley & Sons, Inc. (Available on Blackboard) 

SCM Review: http://www.manufacturing.net/scm/index.asp?layout=siteInfoWebzine 

ASCET Project: http://www.ascet.com/ 

Supplychainbrain.com: http://www.supplychainbrain.com/ 

Managing the Digital Enterprise: http://digitalenterprise.org/  

 

Grading 
 

Assignment Weight Points  

Participation (Bb 

discussion board) 

25% 25  

Short Cases  25% 25  

Final Case  25% 25  

Final Exam 25% 25  

Total 100% 100  

 

GRADING (Letter grades):  A (90-100); A- (88-89); B+ (86-87); B (82-85); B- (78-81); C+ (73-

77); C (70-72); Below 70 – F 

 

Class Participation 

Participation is a significant part of the final grade. Strong participation is founded on adequate 

preparation, including reading assignments.  In an online course, you are expected to actively 

participate on the course website on the Blackboard discussion board.  Participation also requires 

a thorough analysis of both qualitative and quantitative factors, including:  

 defining the issues, 

 identifying and evaluating trade-offs, and 

 preparing a plan of action based on the content reviewed in class. 

When students are prepared, participation and the learning process are greatly enhanced. What 

you get out of this course is a direct reflection on how much you put into it. Keeping up with the 

class readings and preparing “talking points” before class may also prove valuable for course 

participation.  

http://www.isb.edu/isbweb/isbcms/facultydetails/Viswanatham/Download/Vis.WP4.pdf
http://www.manufacturing.net/scm/index.asp?layout=siteInfoWebzine
http://www.ascet.com/
http://www.supplychainbrain.com/
http://digitalenterprise.org/
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You are also required to post a Wiki page on Blackboard for self introduction.  Detailed 

instructions will be provided first week of class under Announcement on Blackboard. 

 

Your contribution to the class “discussions” (online participation) will be evaluated based on 

these criteria: 

 Is your comment accurate, reflecting the facts? 

 Does your comment add to our understanding of the problem or situation? 

 Does your post introduce new experiences to the discussion? 

 Is your comment timely and linked to the comments of others? 

 Does your comment move the discussion along by giving a new perspective? 

 Does your comment reflect a concern for maintaining a constructive and comfortable 

classroom atmosphere? 

 Is your comment clear and concise? 

Students are expected to post at least once to each question in the Blackboard discussion board 

each week.  Students are also responsible for reading ALL posts to the Blackboard discussion 

forum.  

Cases 

The goal of the cases is to develop, illustrate, and expand upon concepts and principles learned 

during this course.  Short case studies are designed to give students the opportunity to focus their 

study on one of several concepts and principles we will cover in the course.  The final case will 

synthesize much of the learning from the course and apply it to a real-world business E-

commerce problem. Please follow the attached rubric to understand how the cases will be 

graded.  This will help you ensure that you have all the necessary information for your case. 

Short Cases and Executive Summaries 

We will have four short cases during the course. Executive summaries for these cases are to be 

developed by students. Short case papers should include responses to all questions and be 

organized as 1) Introduction; 2) Analysis/Issues;  3) Recommendations/Implementation.  This 

assignment should result in a short (2-3 pages of text, font size 12 – Arial or Times New Roman 

only, double-spaced, plus no more than 2 pages of exhibits and appendices) document which 

briefly describes the decisions of the case and makes concise recommendations supported by 

reasonable arguments and analysis that addresses all of the case's questions. The summaries will 

be graded using the criteria outlined on this syllabus.     

All submissions are due on the day mentioned in the syllabus no later than 9:00 pm Eastern. 

Final Case Study 

This case study will involve a detailed analysis of how E-commerce technologies have impacted 

business strategy in the global economy, including supply chain strategy and/or disrupting entire 

industries.  You are expected to discuss the adoption and implementation of the technology and 

analyze how the technology has facilitated specific supply chain management processes as well 

as the challenges and opportunities presented by the technology. This case will be purchased by 

the students from http://hbsp.harvard.edu/list/hbr-case-study for a nominal fee. The identity of 

the case will be revealed at the beginning of Week 6, and student papers will be due the end of 

Week 7.  Final case papers should include responses to all questions and be organized as 1) 

Introduction; 2) Analysis/Issues; 3) Recommendations/Implementation.  This assignment should 

result in a (up to 10 pages of text, font size 12 – Arial or Times New Roman only, double-

http://hbsp.harvard.edu/list/hbr-case-study
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spaced, plus no more than 2 pages of exhibits and appendices) document which describes the 

decisions of the case and makes concise recommendations supported by reasonable arguments 

and analysis that addresses all of the case questions. The Final Case Evaluation Form is included 

in this syllabus. 
 

Course Policies 
 

Students Requiring Other Types of Accommodation 

If you have need for academic accommodation due to a special situation (e.g. family obligation, 

because of a job interview, or by virtue of your religion), please contact your instructor to discuss 

your needs.  Case-study assignments, final case study and final exam deadlines are not subject to 

change unless accommodations are made early in the term (i.e., within the first 3 weeks of the 

term). 

No Extra Credit. 

Your course grades are based on the above information. There will be no extra-credit 

opportunities. Please do not ask for exceptions. 
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SCM 612 - FINAL CASE EVALUATION FORM 

 

Analysis       Poor                 Excellent      N/A 

 

1. Does the paper analyze of the major issues?  |____|____|____|____|        |____| 

 

2. Does the analysis properly incorporate relevant and meaningful  |____|____|____|____|        |____| 

 quantitative and qualitative tools?  

 

3. Does the analysis show the relationships among important |____|____|____|____|        |____| 

 factors in the situation? 

 

4. Are assumptions made in the analysis stated explicitly?  |____|____|____|____|        |____| 

 

5. Does the analysis isolate the fundamental causes of problems |____|____|____|____|        |____| 

 in the case? 

 

Recommended Actions 

 

1. Are the criteria for selecting recommendations or suggesting  |____|____|____|____|        |____| 

 plans of action clearly presented?  

 

2. Is the plan of action integrated in a logical way and linked |____|____|____|____|        |____| 

 to the analysis? 

 

3. Does the action plan recognize the importance of timing |____|____|____|____|        |____| 

 (short-term and long-term)? 

 

4. Are the recommendations and plans specific and complete? |____|____|____|____|        |____| 

 

5. Are the recommendations and action plans practical |____|____|____|____|        |____| 

 (i.e., something that can be done reasonably)? 
 

6. Are the recommendations and action plans effective |____|____|____|____|        |____| 

 (i.e., do they resolve the problems and achieve the desired results)? 
 

7. Are the recommendations and action plans efficient |____|____|____|____|        |____| 

 (i.e., do they make good use of the available resources)? 
 

Exhibits 
 

1. Are analyses in the exhibits done correctly? |____|____|____|____|        |____| 
 

2. Do the key exhibits support and add to the text on key points? |____|____|____|____|        |____| 
 

Overall Criteria 
 

1. Is the paper logically consistent and effectively structured |____|____|____|____|        |____| 

 so it “sells” its analysis and/or recommendations? 
 

2. Is there a high likelihood that the analysis and/or |____|____|____|____|        |____| 

 recommendations will contribute to improve the status quo?  
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DETAILED OUTLINE OF THE COURSE 
 

(Updated during the course as necessary) 
Wk# Date Topics / Deliverables Readings 

1 1/10 What is supply chain management; supply chain 

underpinnings; why supply chain is important 

1. Slide presentation (SCM612-supply-chain-

1.ppt) 

2. Slide presentation (SCM612-supply-chain-

2.ppt) 

 

1. Carter, P.L., Monczka, R.M., Ragatz, 

G.L., Jennings, P.L. (2009) 

2. Hopkins, M.S. (2001) 

3. Melnyk, S.A., Davis, E.W., Robert 

E. Speakman and Joseph Sandor 

(2010) 
4. Reeve, J.M., and Srinivasan, M.M. 

(2005) 

 

Short Case ShoesRUS “A” Due 

1/17 9:00pm 

2 1/17 Levels of supply chain maturity and categories of 

IT processes; supply chain workflows 

 

1. Atkinson, W. (2001) 

2. Garcia-Dastugue, S. J. & 

Lambert, D. M. 

3. Lee and Whang (2001) 

4. Pyke et al. (Jan. 2001) 

 

Short Case OakTree Health Systems 

Due 1/24 9:00pm 

Slide presentation (SCM612-scit-1.ppt) 

3 1/24 The history of IT; generic components used in IT 1. Electronic Data Interchange (EDI 

1993) 

 

 

Slide presentation (SCM612-it-1.ppt) 

4 1/31 Characteristics of the Internet for developing a 

business model; IT tools that enable supply chain 

solutions 

1. Kerr, J. (2009) 

2. Murphy, S.A. (2009) 

3. Randall, T.; Netessine, S. and  

Rudi, N. (2002) 

 

Short Case SC Visibility &  

Environment Due 2/7 9:00pm 

Slide presentation (SCM612-it-2.ppt); 

Blackboard Films on Demand: “eBay and 

Napster: Change Agents”: 
http://digital.films.com/play/G7HUPK 

5 2/7 Innovative technologies that enabled supply chain 

processes 

1. Hempel J. (2010) 

 

 

Short Case ShoesRUS “B” Due 

2/14 9:00pm 

Slide presentation (SCM612-it-3.ppt) 

 

6, 7 2/14, 

2/21 

Enterprise Systems management issues 

 

 

 

1. The Future of Enterprise 

Applications (2006) - textbook 

2. Chopra and Meighem (2000) 

3. D’Aquila, M., Shepherd, J., and 

Tony Friscia (2009) 

4. Fingar, P. (2009) 

http://digital.films.com/play/G7HUPK
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Slide presentation 

(SCM612_Enterprise_Systems.ppt) 

 

5. Prior, D. (2005) 

6. Prior, D., and Shepherd, J. (2010) 

7. Shankar, V. and O’Driscoll T. (2002) 

8. Swanton, B., Samaraweera, D., and 

O’Brien, D. (2004) 

 

Final Case Due 2/25 9:00 pm. 

8 2/28 Final Exam Final Exam available 

February 28. 

 


