
The University of North Carolina at Greensboro 
Joseph M. Bryan School of Business and Economics 

Department of Business Administration 
MGT 301-02 – Introduction To International Business 6:00pm– 8:50pm  -  TH 

 
Instructor:  Professor Eric M. Gladney 
 
Office Hours:  By Appointment 
    
Email:   emgladne@uncg.edu    
   
Textbook: International Business (The Challenges of Globalization), 4/e  (Wild 

Wild Han, 2008), ISBN 13:978-0-13-174743-2 
   
 
 
 
Prerequisites:  - Economics 300 or permission of academic advisor 

- Admission into an approved program   
 
NOTE: Certain topics and course content appear in both the ECO 300 and MGT 
301 syllabi. This replication of topics is meant to build your knowledge, 
understanding, and analysis of global issues facing economic policy makers in ECO 
300 and business managers in MGT 301. 
 

 
Course Description 

 
The Introduction to International Business course is designed to assist students in 
understanding the global environment in which international business takes please, as 
well as the role and behavior of the international firm as it responds to the environment. 
This course aims to provide students with the knowledge, skills and sensitivities that help 
them manage business operations more proactively in the very dynamic international 
environment. This will be achieved through lectures, class discussions and business 
cases. Because this course is a combination of lectures and business cases, strong student 
participation in the class is required. 
 
 

Course Philosophy 

 
The ongoing globalization of industries and the deepening interdependence of national 
economies will continue to have a strong influence on the future as well as the fortunes of 
nations, industries, firms, and individuals.  The globe is ‘culturally shrinking’.  As part of 
these ongoing changes, competitive opportunities and threats have increasingly come 
from outside of one's home country.  As well, it has become routine for managers at all 
levels, worldwide, to need to find ways to work with people from diverse cultural 
backgrounds.   

mailto:emgladne@uncg.edu


 
These changes place new and more challenging requirements on present and future 
managers.  For example, it is becoming more important for managers to have a basic 
understanding of the structure of the global economy in which they operate, not just of 
their country of origin.  Also, with the greater freedom, firms now have to sell, invest, 
operate, and behave according to corporate socially responsible principles.  Along with 
this comes the need to understand how to assess the stability and growth prospects of 
individual nations and their markets.   
 
In short, knowledge about how nations, firms, and individuals can address the issues 
raised by globalization have arguably become part of the "essential equipment" every 
manager cannot afford to be without.  Knowledge about how to conduct business with 
people from numerous cultural backgrounds is just as vital.  
 
 
 
 
 

Course Learning Objectives 
 

1. Define international business and discuss how it differs from domestic 
business 

2. Define and discuss key terms and concepts related to international 
business. 

3. Acquire a basic understanding of the structure of the global economy and 
the perspectives of various actors in the global economy. 

4. Make well-reasoned suggestions about how to address many of the 
challenges and opportunities likely to occur within an international 
business setting. For example students would be expected to 
knowledgeably discuss the pros and cons of particular ways of entering 
national markets, of managing foreign exchange risk, and of selecting 
members for cross- cultural teams. Other issues students will be expected 
to learn about are outlined in this syllabus and will be addressed as the 
course progresses. 

5. Knowledgeably discuss some of the key public policy, ethical and 
environmental issues that are typically connected to international business. 

6. Students should be able to discuss the challenges that third world (i.e. 
developing) countries have in participating in world trade, and the 
different perspectives that exist with regard to intellectual property rights 
and the third world. 
 
 
 
 
 
 
 



ATTENDANCE POLICY 
 

• The UNC-G Honor Code is strongly supported. Class attendance is 
required. An absence is excused if you have a note from a doctor.  If your 
absence is excused, we will make arrangements to make up any in-class 
work or exams, and we will decide when and how you will submit any 
homework that was due during your absence, with no penalty assessed. 

• “OOPS” Cards:  Rather than try to judge the veracity of every reason for 
any student’s absence, I will give each of you one (and only one) of these 
cards.  If and when you choose to cash it in, your absence is excused.  No, 
there is no extra credit at the end of the term for not using your OOPS card! 

• You may be put on probation after your 3rd absence, and administratively 
withdrawn from class after your 4th absence. 

• If you must miss a class, it is your responsibility to obtain class notes from 
one of your peers. 

• No late work or make-ups will be accepted. 
• Further information on attendance records will be covered in the first class. 

 
 
 
 

Expectations of Students 
 

Your attention to: http://www.uncg.edu/bae/currstudents.html is vital in understanding 
UNCG student guidelines and expectations. Please take time to review. 
 
 
 
 

Grading 
 

There will be two exams, four online quizzes, as well as several typewritten homework 
assignments during this semester. “Review sessions” will be provided for both exams. 
 
Midterm Exam                       20% 
Final Exam                             20% 
Quizzes   20%  (4 Quizzes online @ 5% each) 
Attendance/participation 15%  (Case Studies & in-class participation) 
Group Project   25%    
    100% 
 
 
94-100  =   A                90-93 =   A-    87-89 =  B+           83-86 =   B         80-82  =  B- 
77-79    =   C+              73-76 =   C       70-72 = C-            60-69  = D        <60    =   F 
 
Any conflicts/concerns should be addressed privately with me in a timely fashion. 
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CASE STUDIES:  You will note on the syllabus that case studies are assigned for certain 
dates. For each case study you are to read thoroughly and then in one typewritten page, 
answer two of the questions which follow each case, identifying the specific question. 
These will be due each Thursday. This will count significantly towards your class 
participation grade. You either turn them in or you don’t. It’s up to you to maintain good 
standing. LATE PAPERS WILL NOT BE ACCEPTED. There will be no grade per paper 
since this will be your informed opinions based on your reading of the text and class 
discussions; therefore, the papers will not be returned unless you so indicate on the paper 
itself. 
 
CURRENT EVENTS: Each of you will be in a specific group and your group will given 
a specific country for the semester and will be responsible for presenting one current 
event each Thursday on your specific country. This article must be related to 
international business. The articles should not be more than one week old and a one page 
overview of each article will be due each week – attached to the article. This counts 
towards participation and will not be graded. It will also prove to be very helpful 
regarding your group project.  The papers/articles will not be returned unless you so 
indicate. Late submissions will not be accepted. 
 
GROUP PROJECT: Based on the country that your group will be assigned, you will be 
required to complete a group project.  Your group (the same group that you have been 
working with to complete your current events) will create a multinational company that 
sells a product or service.  I will provide you with the business framework that your 
group project needs to follow. 
 
 
COUNTRIES INVOLVED: 
Germany, Taiwan, South Korea, Brazil, China, South Africa, Argentina, Japan, Nigeria, 
Vietnam, Germany, India, Thailand, Sweden, UK, France, Russia 
 
 
 
 

Class Procedures 
 
The content of this course will be conveyed through a mix of lectures, discussions, videos 
and case studies. Students are expected to knowledgeably discuss the assigned readings 
and to raise any questions which may surface within the readings. The focus should be 
issues, trends and relationships, rather than on memorizing definitions and statistics. The 
emphasis should be the thoughtful integration of the material not just memorization. 
 
 
 
 
 
 
 



The syllabus is subject to change.  This is our roadmap and weekly 
organizer for the course. However, due to unexpected or unplanned events 
the syllabus may be revised upon my discretion.  Please make note of 
these changes, if needed. 
 
 
 
Course Roadmap 
 
Week 1                   Introduction/Syllabus Review 
(Aug. 25 ~ 29)        Chapter 1 – Globalization 
                              ►Forces Driving Globalization 
                              ►Key Players in Globalization 
                              ►Global Business Environment 
 
                              Case Study - MTV            
          
 
Week 2                 Chapter 2 – Cross-Cultural Business 
(Sept. 1~ 5)          ►Components of Culture 
                             ►Globetrotter’s Guide to Manners 
                             ►Speaking in Fewer Tongues 
 
                             Case Study – Modernization or Westernization 
 
Week 3                 Chapter 3 – Politics, Law and Business Ethics 
(Sept. 8~ 12)        ►Political Systems/Risks 
                             ►Global Ethical Issues 
                             ►Social Responsibility 
 
                             Case Study –Caveat Emptor 
 
Week 4                Chapter 11 – International Strategy and Organization 
(Sept. 15~ 19)     ►Formulating Strategies 
                            ►Developing Relationships 
                            ►Guanxi and Nemawashii 
 
                            Case Study – IKEA 
 
Week 5               Chapter 12 - Analyzing International Opportunities 
(Sept. 22~ 26)    ►Screening Potential Markets   
 
                           Case Study – Vietnam’s Emerging Market          
 
 
 



Week 6               Chapter 13 – Managing Entry Modes 
(Sept. 29 ~ Oct. 3)      ►Export/Import/Counter trade 
                               ►Contractual 
                               ►Investment Modes 
                               ►Negotiations 
 
                           Case Study – Telecom Ventures Unite the World 
 
Week 7               Chapter 9 – International Financial Markets 
(Oct. 6 ~ 10)       ►Foreign Exchange Market 
                           ►Currency Conversion 
 
                           Case Study – Is Argentina Back from the Abyss 
 
Week 8              Chapter 5 – International Trade 
(Oct. 13 ~ 17)    ►Overview of International Trade 
                          ►Theories 
        
                          Case Study – First in Asia and the World 
 
OCT. 16               MID TERM  (2ND Half of Class) 
                            
 
OCT 17 ~ 22      FALL BREAK 
                                
 
Week 9               Chapter 7 Foreign Direct Investment 
(Oct. 20 ~ 24)     ►Explanations of FDI 
                           ►Management Issues 
 
                           Case Study – Mercedes Benz 
 
 
Week 10             Chapter 14 – Developing and Marketing Products 
(Oct. 27 ~ 31)     ►Developing Strategies 
                           ►Creating Promotional Strategies 
                           ►Developing Pricing Strategies 
 
                          Case Study – Fair Game or Out-of-Bounds 
 
 
Week 11            Chapter 8 – Regional Economic Integration 
(Nov. 3 ~ 7)        ►Effects of REI 
                           ►Europe/the Americas/Asia/Middle East/Africa 
                            
                           Case Study – Tainted Trade 



 
Week 12             Chapter 10 – International Monetary System 
(Nov. 10 ~ 14)     ►Exchange Rates 
                            ►Evolution 
 
                          Case Study – Banking on Forgiveness 
 
 
Week 13             Chapter 15 – Managing International Operations 
(Nov. 17 ~ 21)     ►Production Strategy 
                            ►Key Production Concerns 
 
        Chapter 16 – Hiring and Managing Employees 
        ►Recruiting and the Ex-pat 
 
                          Case Study – Toyota 
 
 
Week 14            THANKSGIVING HOLIDAY 
(Nov. 25 ~ Dec. 1 )    
 
 
WEEK 15          Future Issues          
(Dec. 1 ~ 5) 
 
DEC. 8              UNCG Official Last Day of Class 
 
DEC. 16  (7:00pm  - 10:00pm)    FINAL EXAM 
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