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Course Syllabus 
MBA 604 - Organizational Behavior 

Bryan 128 
 

 
INSTRUCTOR INFORMATION: 
 
 Professor:       Dr. Kevin B. Lowe 
 Office:            Bryan 352 
 Office Hours:  W, R 5-6; and by appointment. 
 E-mail:            Klowe@uncg.edu 
 Phone:          Office: 334-3055; Fax 334-4141 
 Web Page:     www.uncg.edu/bae/people/lowe 
  
 
 
COURSE MATERIALS: 
Primary Text: Greenberg, J. (2004). Managing behavior in organizations, 4th ed. 

Upper Saddle River, NJ: Prentice Hall.  ISBN#: 0-13-144746-7 
 
Additional Readings:  Additional readings will be identified at our weekly class 
meetings. Additional readings will typically be posted into the “Course 
Documents” area of Blackboard and will occasionally be distributed in class. 
Readings posted or distributed at least one week in advance of an examination 
date are examinable. 

 
 

COURSE DESCRIPTION: 
This course is intended to provide the student with cutting edge thinking on a 
variety of organizational behavior and management topics.  The class is a survey 
course and therefore several topics will be covered quickly requiring the student 
to work through the details outside of class.  Students in this course should plan 
to devote at least two hours outside of class for every one hour in class.   
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COURSE GOAL: 
The course will equip the student with organizational behavior knowledge 
necessary to be successful in more advanced MBA courses. 
 
COURSE OBJECTIVES:  
Students will have a better understanding of the following upon completion of this 
course: 
♦ How does perception operate to determine workplace interpretation and 

evaluation? 
♦ How do various reward systems impact workplace behavior? 
♦ How is influence obtained? How is influence exercised?  
♦ How can communication and decision making be improved? 
♦ When leading a self-managed work force, what do managers do? 
♦ How can managers be most effective in a global work environment? 
♦ What will leaders need to know to be effective in the 21st Century? 
♦ Are politics a positive or negative for organizational functioning? 
 
CLASS FORMAT:  
Each class will include: (1) lecture on and discussion of the assigned chapters 
and readings and; (2) a 15-20 minute break.  Several classes will also include an 
in-class exercise. 
 
EVALUATION: The class grade contains the following components: 
(1) Exam One         40% 
(2) Exam Two         45% 
(3) Class Citizenship-General         8%  
(4) Class Citizenship-Exercises         7% 
 
Grades will be assigned on a numeric scale for each element of the course.  The 
weighted average of the numeric grades will be converted into final letter grades 
as follows:  
 
A+: 98-100  A: 94 -97%  A-: 92 – 93%  
B+: 90 – 91% B: 85 – 89   B-: 83 – 84  
C+: 81-82   C: 76-80  C-:  74 -75  
D’s and F’s follow a similar 9 point structure 
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GRADE COMPONENT DESCRIPTIONS: 
 
Exam One:  The first exam will be a mini-case that will be provided after the 
break period. Students will have from 8:00-9:20 to read the mini-case and then 
identify as OB related concepts discussed in the lectures and assigned chapters.  
Student answers will be graded on: 1) the quantity of relevant concepts identified; 
2) the quality of the discussion that connects course concepts to the behaviors 
and dynamics of the case; and 3) the clarity with which the connections are 
made.  Students may use their text and notes as reference material when 
completing exam one. 
 
 
Exam Two: The second exam is cumulative and will be short answer (e.g. half 
page) questions drawn from a study guide provided one week before the exam.  
Students will have from 8:00-9:20 to complete the exam. Students may not use 
any reference materials when completing exam two. 
 
 
Class Citizenship – General.  Attending class, prompt returns from breaks, 
maintaining eye contact with speakers, challenging and supporting the ideas of 
others in the class and adding personal examples/insights are some examples of 
general citizenship behavior.   Students should be aware that attendance alone is 
insufficient to obtain the full mark for this component of the grade.  Nonverbal 
participation and having a voice in the class are also necessary components of a 
full mark.  Class Citizenship–General will be subjectively and globally assessed 
by the instructor.   
 
 
Class Citizenship – Exercises.  Some classes will incorporate an in-class 
exercise that requires interaction in groups and with the class.  Enthusiastic 
participation in the form of providing analysis and ideas, playing roles, acting as 
spokesperson, etc., will improve the learning potential and enhance your 
chances of obtaining the full mark. Class Citizenship–Exercises will be 
subjectively and globally assessed by the instructor.   
 
Other: 
Blackboard and Electronic Communications:  A number of course documents, 
including course lecture slides and readings, will be posted in Blackboard.  
Typically an electronic communication will be sent to the class indicating that a 
new posting has been made.  Having access and frequently checking Blackboard 
will be important for your success in this course.  
 
Email Communications:  For purposes of this course I will assume that you check 
your UNCG email daily.   Thus I assume you will be aware of any 
communications or requests sent at least 24 hours prior to our class meetings.  If 
you have any questions about UNCG email accounts the student assistants in 
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the computer labs can help.  Alternatively you can call 256-tech during normal 
business hours for assistance.  
 
Inclement Weather:  The University of North Carolina at Greensboro will remain 
open during adverse weather conditions unless the Chancellor makes the 
administrative decision to make a schedule change.  Students can obtain details 
on those decisions from the Adverse Weather Line at (336) 334-4400 or the web 
address: http://www.uncg.edu/iss/weather.htm 
 
Expectations of Students  
By virtue of registering for this course students must conform to all existing 
principles found in UNCG’s Academic Integrity Policy and the Student Code of 
Conduct. Further details may be found at the following sites: 
http://academicintegrity.uncg.edu/complete/ 
http://studentconduct.uncg.edu/policy/code/ .  
 
Expectations of Faculty  
I will make every attempt to conform to all existing UNCG codes and policies.  
For purposes of this class my teaching role is of particular relevance in reviewing 
these Guidelines (see http://provost.uncg.edu/faculty/h_section4.asp for further 
details).  
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CLASS MEETING SCHEDULE: 
 
 
Class One (October 25) 
Chapter One: The Field of Organizational Behavior? Exercise 
 
Class Two (November 1st) 
How we know what we know:  The pros and cons of surveys as a data collection tool. 
Chapters Two and Three: Perception, Learning and Personality 
Exercise 
 
Class Three (November 8th) 
On-line lecture - Chapters Five and Six: Motivation and Attitudes 
 
Class Four (November 15th)  
Chapters Five and Six: Motivation and Attitudes 
Midterm Exam  
 

 
 
Class Five (November 29th) 
Chapters Seven, Eight and Ten: Interpersonal Behavior and Communication in the 
Workplace, Cross-Cultural OB and Decision Making, Exercise 
 
Class Six (December 6th)  
Chapters Nine, Eleven, Twelve: Teams and Leadership  
 
Class Seven (December 13th) 
Organizational Culture  
 Exam Two 
 
 
Note:  Additional Readings related to the chapters will be announced in class and posted 
to Blackboard.  Readings handed out in class or posted to Blackboard at least one week 
before the examination are deemed examinable. 
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Bio - KKeevviinn  BB..  LLoowwee  
  
KKeevviinn  BB..  LLoowwee  iiss  aa  PPrrooffeessssoorr  ooff  BBuussiinneessss  AAddmmiinniissttrraattiioonn  iinn  tthhee  BBrryyaann  SScchhooooll  ooff  BBuussiinneessss  aanndd  
EEccoonnoommiiccss  aatt  TThhee  UUnniivveerrssiittyy  ooff  NNoorrtthh  CCaarroolliinnaa  ooff  GGrreeeennssbboorroo..  DDrr..  LLoowwee  hhoollddss  aa  PPhh..DD..  iinn  
OOrrggaanniizzaattiioonnaall  BBeehhaavviioorr  ffrroomm  tthhee  CChhaappmmaann  GGrraadduuaattee  SScchhooooll  ooff  BBuussiinneessss  aatt  FFlloorriiddaa  IInntteerrnnaattiioonnaall  
UUnniivveerrssiittyy,,  aann  MMBBAA  wwiitthh  aann  eemmpphhaassiiss  iinn  iinnvveessttmmeennttss  ffrroomm  SStteettssoonn  UUnniivveerrssiittyy,,  aanndd  aa  BB..SS..  iinn  
FFiinnaannccee  ffrroomm  tthhee  UUnniivveerrssiittyy  ooff  LLoouuiissvviillllee..  PPrriioorr  ttoo  eenntteerriinngg  aaccaaddeemmiiaa  PPrrooffeessssoorr  LLoowwee  wwoorrkkeedd  ffoorr  
sseevveerraall  yyeeaarrss  iinn  FFoorrttuunnee  550000  ffiirrmmss  AAmmeerriiccaann  HHoossppiittaall  SSuuppppllyy  ((nnooww  BBaaxxtteerr  IInntteerrnnaattiioonnaall))  aanndd  FFPPLL  
GGrroouupp  ((FFlloorriiddaa  PPoowweerr  &&  LLiigghhtt))  iinn  ffiinnaannccee  aanndd  ssttrraatteeggiicc  ppllaannnniinngg..    
  
PPrrooffeessssoorr  LLoowwee’’ss  rreesseeaarrcchh  oonn  hhuummaann  rreessoouurrccee  mmaannaaggeemmeenntt,,  lleeaaddeerrsshhiipp,,  aanndd  ccrroossss--ccuullttuurraall  
mmaannaaggeemmeenntt  hhaass  aappppeeaarreedd  iinn  aa  nnuummbbeerr  ooff  ddiivveerrssee  oouuttlleettss  iinncclluuddiinngg  TThhee  LLeeaaddeerrsshhiipp  QQuuaarrtteerrllyy,,  
AAccaaddeemmyy  ooff  MMaannaaggeemmeenntt  JJoouurrnnaall,,  JJoouurrnnaall  ooff  IInntteerrnnaattiioonnaall  BBuussiinneessss  SSttuuddiieess,,  AAssiiaa  PPaacciiffiicc  
JJoouurrnnaall  ooff  HHuummaann  RReessoouurrccee  MMaannaaggeemmeenntt,,  IInntteerrnnaattiioonnaall  JJoouurrnnaall  ooff  HHuummaann  RReessoouurrccee  
MMaannaaggeemmeenntt,,  HHuummaann  RReessoouurrccee  MMaannaaggeemmeenntt  JJoouurrnnaall,,  JJoouurrnnaall  ooff  BBuussiinneessss  EEtthhiiccss,,  AAddvvaanncceess  iinn  
IInntteerrnnaattiioonnaall  CCoommppaarraattiivvee  MMaannaaggeemmeenntt,,  JJoouurrnnaall  ooff  LLeeaaddeerrsshhiipp  SSttuuddiieess,,  PPuubblliicc  PPeerrssoonnnneell  
MMaannaaggeemmeenntt  aanndd  IInntteerrnnaattiioonnaall  BBuussiinneessss  RReevviieeww..  PPrrooffeessssoorr  LLoowwee  wwaass  aa  VViissiittiinngg  FFeellllooww  aatt  tthhee  
UUnniivveerrssiittyy  ooff  WWeesstteerrnn  AAuussttrraalliiaa  ffrroomm  JJuullyy  ttoo  DDeecceemmbbeerr  22000022  aanndd  ffrroomm  MMaarrcchh  ttoo  AAuugguusstt  22000044..    
HHee  wwaass  aa  VViissiittiinngg  AAccaaddeemmiicc  aatt  tthhee  UUnniivveerrssiittyy  ooff  SSoouutthheerrnn  QQuueeeennssllaanndd  ffrroomm  MMaayy  ttoo  AAuugguusstt  22000077..    
  
DDrr..  LLoowwee’’ss  rreesseeaarrcchh  eexxcceelllleennccee  hhaass  bbeeeenn  rreeccooggnniizzeedd  iinn  sseevveerraall  wwaayyss..  HHee  iiss  tthhee  oonnllyy  ttwwoo  
ttiimmee  rreecciippiieenntt  ooff  tthhee  BBeesstt  PPaappeerr  AAwwaarrdd  ffrroomm  TThhee  LLeeaaddeerrsshhiipp  QQuuaarrtteerrllyy..  KKeevviinn  iiss  
ccuurrrreennttllyy  oonn  tthhee  eeddiittoorriiaall  bbooaarrddss  ooff  tthhee  TThhee  LLeeaaddeerrsshhiipp  QQuuaarrtteerrllyy,,  JJoouurrnnaall  ooff  
OOrrggaanniizzaattiioonnaall  BBeehhaavviioorr,,  JJoouurrnnaall  ooff  LLeeaaddeerrsshhiipp  aanndd  OOrrggaanniizzaattiioonnaall  SSttuuddiieess  aanndd  tthhee  
SSoouutthheerrnn  JJoouurrnnaall  ooff  EEnnttrreepprreenneeuurrsshhiipp..    DDrr  LLoowwee  hhaass  aallssoo  sseerrvveedd  aass  aann  AAssssoocciiaattee  EEddiittoorr  ooff  
TThhee  LLeeaaddeerrsshhiipp  QQuuaarrtteerrllyy  ffoorr  ssiixx  yyeeaarrss..  IInn  22000022  hhiiss  ppaappeerr  oonn  ccoorrppoorraattee  rreeppuuttaattiioonn  
rreecceeiivveedd  tthhee  OOuuttssttaannddiinngg  CCoonnggrreessss  PPaappeerr  AAwwaarrdd  ffrroomm  tthhee  AANNZZAAMM//IIFFSSAAMM  WWoorrlldd  
BBuussiinneessss  CCoonnggrreessss  aanndd  iinn  22000033  hhee  rreecceeiivveedd  tthhee  OOuuttssttaannddiinngg  RReevviieewweerr  AAwwaarrdd  ffrroomm  tthhee  
WWeesstteerrnn  AAccaaddeemmyy  ooff  MMaannaaggeemmeenntt..  KKeevviinn  cchhaaiirreedd  tthhee  OOuuttssttaannddiinngg  PPaappeerr  AAwwaarrdd  
CCoommmmiitttteeee  ffoorr  tthhee  SSoouutthheerrnn  MMaannaaggeemmeenntt  AAssssoocciiaattiioonn  iinn  22000033  aanndd  wwaass  tthhee  SSMMAA  22000044  
IInntteerrnnaattiioonnaall  MMaannaaggeemmeenntt  aanndd  IInnnnoovvaattiioonn  ttrraacckk  cchhaaiirr..  
  
DDrr..  LLoowwee’’ss  tteeaacchhiinngg  eexxcceelllleennccee  hhaass  aallssoo  ggaarrnneerreedd  rreeccooggnniittiioonn..    HHee  rreecceeiivveedd  tthhee  BBrryyaann  
SScchhooooll  ooff  BBuussiinneessss  aanndd  EEccoonnoommiiccss  JJuunniioorr  FFaaccuullttyy  TTeeaacchhiinngg  EExxcceelllleennccee  AAwwaarrdd  iinn  11999999  
aanndd  tthhee  BBrryyaann  SScchhooooll’’ss  SSeenniioorr  FFaaccuullttyy  TTeeaacchhiinngg  EExxcceelllleennccee  AAwwaarrdd  iinn  22000066..    IInn  22000077  
PPrrooffeessssoorr  LLoowwee  rreecceeiivveedd  tthhee  BBooaarrdd  ooff  GGoovveerrnnoorrss  TTeeaacchhiinngg  EExxcceelllleennccee  AAwwaarrdd  
rreeccooggnniizziinngg  tteeaacchhiinngg  eexxcceelllleennccee  aaccrroossss  tthhee  1166  ccaammppuuss  UUnniivveerrssiittyy  ooff  NNoorrtthh  CCaarroolliinnaa  
ssyysstteemm  aanndd  wwaass  nnoommiinnaatteedd  ttoo  tthhee  CCoouunncciill  ffoorr  tthhee  AAddvvaanncceemmeenntt  aanndd  SSuuppppoorrtt  ooff  EEdduuccaattiioonn  
ffoorr  aa  UU..SS..  PPrrooffeessssoorr  ooff  tthhee  YYeeaarr  AAwwaarrdd..    IInn  22000033,,  22000055  aanndd  22000077  DDrr..  LLoowwee  wwaass  iinnvviitteedd  ttoo  
ssppeeaakk  oonn  tteeaacchhiinngg  eexxcceelllleennccee  ttoo  tthhee  ffaaccuullttyy  ccoonnssoorrttiiuumm  ooff  tthhee  SSoouutthheerrnn  MMaannaaggeemmeenntt  
AAssssoocciiaattiioonn..  KKeevviinn  iiss  aa  ffeellllooww  ooff  tthhee  UUNNCCGG  CCeenntteerr  ffoorr  GGlloobbaall  BBuussiinneessss  aanndd  EEdduuccaattiioonn  
RReesseeaarrcchh,,  iiss  aa  rreesseeaarrcchh  aassssoocciiaattee  ooff  tthhee  CCeenntteerr  ffoorr  CCrreeaattiivvee  LLeeaaddeerrsshhiipp,,  iiss  aa  rreesseeaarrcchh  
ffeellllooww  ooff  tthhee  MMccDDoowweellll  RReesseeaarrcchh  CCeenntteerr  ffoorr  GGlloobbaall  IITT  MMaannaaggeemmeenntt  aanndd  wwaass  UUNNCC  
GGrreeeennssbboorroo’’ss  iinnaauugguurraall  ffaaccuullttyy  ffeellllooww  iinn  lleeaaddeerrsshhiipp..  
  
PPrrooffeessssoorr  LLoowwee  hhaass  cchhaaiirreedd  tthhee  BBrryyaann  SScchhooooll’’ss  ssttrraatteeggiicc  ppllaannnniinngg  ccoommmmiitttteeee,,  iiss  aa  
mmeemmbbeerr  ooff  tthhee  ggrraadduuaattee  aanndd  uunnddeerrggrraadduuaattee  pprrooggrraamm  ccoommmmiitttteeeess,,  hhaass  aaddvviisseedd  sseevveerraall  
BBrryyaann  SScchhooooll  oorrggaanniizzaattiioonnss,,  sseerrvveess  oonn  mmuullttiippllee  ddiisssseerrttaattiioonn  ccoommmmiitttteeeess,,  aanndd  tteeaacchheess  iinn  
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tthhee  PPrrooggrraamm  ffoorr  MMaannaaggeemmeenntt  DDeevveellooppmmeenntt..  AAtt  tthhee  UUnniivveerrssiittyy  lleevveell  KKeevviinn  sseerrvveess  oonn  tthhee  
lleeaaddeerrsshhiipp  aaddvviissoorryy  ccoommmmiitttteeee,,  tthhee  lloonngg  tteerrmm  vviissiioonn  ssuubbccoommmmiitttteeee,,  tthhee  BBuuiillddiinngg  
EEnnttrreepprreenneeuurriiaall  LLeeaarrnniinngg  ffoorr  LLiiffee  ((BBEELLLL))  sstteeeerriinngg  ccoommmmiitttteeee  aanndd  iiss  aa  ddeelleeggaattee  ttoo  tthhee  
FFaaccuullttyy  AAsssseemmbbllyy  ooff  tthhee  UUNNCC  ssyysstteemm..  
  
DDrr..  LLoowwee  hhaass  bbeeeenn  aaccttiivveellyy  iinnvvoollvveedd  wwiitthh  aa  nnuummbbeerr  ooff  oorrggaanniizzaattiioonnss..  HHiiss  pprrooffeessssiioonnaall  
aanndd  rreesseeaarrcchh  ppaarrttnneerrss  iinncclluuddee  CCoonnooccooPPhhiilllliippss,,  tthhee  CCeenntteerr  ffoorr  CCrreeaattiivvee  LLeeaaddeerrsshhiipp,,  WWeellllss  
FFaarrggoo  CCoorrppoorraattiioonn,,  AAmmeerriiccaann  AAiirrlliinneess,,  DDeellttaa  AAiirrlliinneess,,  CC..  DD..  EEaarrllss  aanndd  AAssssoocciiaatteess,,  CCoonnee  
MMiillllss,,  JJooee''ss  SSttoonnee  CCrraabb,,  LLoorriillllaarrdd,,  MMoottoorroollaa  CCoorrppoorraattiioonn,,  PPiieeddmmoonntt  TTrriiaadd  FFiillmm  
CCoommmmiissssiioonn,,  CCiittiibbaannkk,,  PPrreemmiieerr  CCrruuiissee  LLiinneess,,  VVeennccoorr  aanndd  tthhee  WWoorrlldd  BBaannkk--PPhhiilliippppiinneess..  
 


